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Appendix B 
 
 

AA  ssaammppllee  ppeerrffoorrmmaannccee  aaggrreeeemmeenntt  
 
 
What follows over the next few pages is a relatively simple, straightforward 
performance agreement.  It sets out ten possible goals, each of which has a number 
of tasks or indicators to assist both the principal and the appraiser in determining 
whether or not the goals have been met. However, for all practical purposes, three to 
five goals would be ample. 
 
Some of the goals relate to the day to day administration of the school.  Others relate 
to particular concerns a school might have.  One goal has the welfare of the principal 
in mind. 
 
Generally, in this example, the goals have indicators/tasks which are stated in fairly 
general terms.  These could be sharpened up if desired.  If this is done however, the 
goal can become fairly black and white, or pass/fail in nature, and this may not be 
helpful to either the board or the principal. 
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