Community consultation
Wairarapa CSD, school leaders’ group

WHY?

Empowerment, buy-in

Parents know their kids pretty well

Rapid change makes consultation really important, eg, population, demographics, etc

Capture skills of local community

The school is owned by the community, so their input is valuable and should be welcomed – we are merely agents for education!

To engage with the community, families, whanau, in thinking about what they want their young people to be and to recognise that question needs to be answered by community members as well as the school – “it takes a village to raise a child”

Check in – are we in touch?

WHO?
Parents, staff, iwi, governing body, students – past, present, future, local business, local council

HOW?

Piggy back consultations – sports events, options evenings, parent interviews (existing mechanisms)
Discussion groups, strategic planning groups

Externally facilitated process (impartial – transparent process)

Breakfast

Internet, LMS, survey monkey, moodle, etc

Form class surveys – with training to manage the process with fidelity and coherence

Student voice – student council, paper survey, focus groups, homework!

WHAT ARE WE GOING TO DO WITH IT?

Find common threads and themes – who will do this? The BoT should be involved, reps from named community interest groups? Sometimes the external facilitator can perform a useful role here – to question, clarify, sort and sift

