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The Post Primary Teachers’ Association was formed in 1952 from an
amalgamation of the Technical School Teachers’ Association and the
Secondary Schools Association. It began with a little over 2000 members and
grew rapidly as secondary schooling expanded to accommodate the post-war
baby boom. Initially policy was conducted via an annual conference attended
by as many as 200 teachers representing individual schools but this unwieldy
process was replaced in 1961 by the 24 regional organisations that continue
to operate today.

PPTA decision-making structures

Since then, the regional structures have been complemented by the addition
of separate formal networks for women, Maori, and Pasifika peoples and
an informal network for young and new teachers and another for new New
Zealand teachers.

While PPTA’s annual conference is its supreme decision-making body, business
between annual conferences is conducted by the PPTA executive which meets
five times a year. It is made up of volunteers who are practising secondary
teachers elected by PPTA members to represent each of the 24 PPTA regions,
three representatives from Te Huarahi Maori Motuhake (the Maori executive)
and a representative from Komiti Pasifika. Members also elect the PPTA
president, a full-time position based in Wellington, for which the incumbent
can take up to two year’s leave from his or her school.

The executive is assisted in its decision-making by a number of advisory
committees and taskforces which are responsible for providing advice on
specific issues of concern to secondary teachers.

PPTA staff

PPTA employs 13 field officers, the mataroa, a part-time membership
education coordinator, 11 advisory officers (including the media team, the
research officer, the women'’s officer, and the apiha Maori) and 23 other staff
members who are employed to manage PPTA’s financial, communication,
membership and clerical needs. The management structure comprises the
general secretary and two deputy general secretaries, one overseeing the
activities of the advisory service and the other responsible for the operation
of the field service.

The field service provides advice and support for regions, branches and
individual members and is run out of regional offices located in Auckland,
Hamilton, Palmerston North, Christchurch and Dunedin. Field officers assist
with branch and regional activities, provide information and union education to
members, and act for individual members to ensure a fair process in resolving
workplace issues. The membership education advisor and mataroa provide
assistance to all staff but work mostly in conjunction with field officers.

Advisory officers, based in Wellington, work in conjunction with PPTA advisory
committees and taskforces to provide advice to the executive on a range of
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industrial, professional and political issues. Advisory officers are charged with
advocating PPTA policies to government and relevant ministries, departments
and agencies. This includes the negotiation of the five collective agreements
PPTA is party to: the Secondary Teachers’ Collective Agreement; the Area
School Teachers’ Collective Agreement; the Secondary Principals’ Collective
Agreement; the Area School Principals’ Collective Agreement and the Adult
and Community Education Staff Collective Agreement.

Constitutional objectives

The constitutional objects of PPTA are:

e To advance the cause of education generally and of all phases of secondary
and technical education in particular.

e To uphold and maintain the just claims of its members individually and
collectively.

e To affirm and advance Te Tiriti o Waitangi.
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The 2008-2009 year has seen continued expansion of the
range of engagement with members through the Mahi
tika employment relations education courses, the curriculum
support days, and the usual range of conferences and training
sessions that has become the hallmark of the PPTA year.

Membership has remained at the historically high level of
around 17,500 during the 2008-2009 year. Pleasing as this

is, we are not complacent about membership humbers and
know that we must constantly seek to meet members’ needs
and expectations and to accurately reflect their views.

Kate Gainsford

president

PPTA, as revealed by this report, is in good heart and truly able to represent
the first object of the constitution - advancing the cause of education generally
and of all phases of secondary and technical education in particular.

It was with great sadness that the association learned of
the sudden and unexpected death of its financial services
manager, Sammy Saili, on Monday, 23 February. Sammy
died on his way home from work that evening. Sammy
was responsible for managing the association’s finances

and business needs and, although based in Wellington,
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he was well known to members around the country
— especially regional treasurers with whom he worked
closely. The association extends its deepest sympathy
to Sammy’s wife Rachel, their children and to Sammy’s and Rachel’s families.

Kevin Bunker
general secretary

The distinctive feature of the last year has been the dramatic events in the
financial markets that have destabilised economies throughout the world. Although
New Zealand financial institutions have proven more robust than some of their
international counterparts, our economy is under pressure from a reduced tax
take and a growing balance of payment deficit and continuing global instability.

PPTA finances remain in a very sound state but the executive determined that
caution would be exercised around any new budgetary expenditure. It did,
however, make commitment of $100,000 to establish video-conferencing links
between national office and all the field offices. This equipment also enables
PPTA offices to link directly with regions and branches. It offers the possibility of
reducing expenditure on travel while increasing contact with members.

Executive members 1 July 2008 to 30 June 2009

Peter Calvert, Doug Clark, Robin Duff, Penney Dunckley, Allayne Ferguson, Kate
Gainsford, Jill Gray, Jacinta Grice, Jonathan Handley-Packham, Brian Harrison,
Kiri Hayward, Martin Henry, Di Hooper, Jonathan Jaffrey, Jessie Johnston,

Peter Kemp, Stuart King, Graeme Macann, Gazala Maihi, Hazel McIntosh, Marc
Paterson, Sue Plyler, Rob Rawstron, Ana Rees, Angela Roberts, Suzanne Robins,
Arthur Savage, Ngawini Smith, Wiki Te Tau, Megan Teekman, Rhonda Tibble, Te
Wharekotua Turuwhenua, Trevor Wilson, Miles Winter.

4 Annual Report 2008 - 2009



PPTA members debated key issues affecting public secondary education
and developed the association’s policies in a number of committees and
taskforces.

Te Huarahi Maori Motuhake

Brandon Amoamo, Jasmine Dunn, Te Iwi Ngaro Dunn, Carl Hakaria, Kiri
Hayward, Gazala Maihi, Timoti Maru, Kahu Meremere, Angela Mills-Gage,
Moeke Paaka, Tihi Puanaki, Huia Puketapu, Rick Ratana, Rangiroa Rongonui,
Arthur Savage, Ngawini Smith, Rhonda Tibble, Te Wharekotua Turuwhenua.

Te Roopu Matua

Teryl Edwardson/Hudson, Allayne Ferguson, Kate Gainsford, Brian Harrison,
Jessie Johnston, Gazala Maihi, Rangiroa Rongonui, Arthur Savage, Te
Wharekotua Turuwhenua.

Te Reo-a-Rohe

Tiwha Blake, Alamein Connell, Cherie Ford, Val Irwin, Sonny Livingstone,
Waimarie Pikea, Tuwhakairiroa Pewhairangi, Rick Ratana, Stephanie Richards,
Bill Thomas, Brown Wiki.

New Zealand Secondary Principals’ Council

Mary Ann Baxter, Terry Collett, Julia Davison, Bill Feasey, John Garner, Stuart
King, Graeme Macann, Warwick Maguire, Kevin McSweeney, Dawn Mitai-Pehi, Lisl
Prendergast, Theresa Shaughnessy, Bernie Taffs, Liz Thomson, Geraldine Travers.

Komiti Pasifika

Manu Faaea-Semeatu, Natalie Faitala, Jim Halafihi, Perry Petelo, Ana Rees,
Jennifer Tapu, Warrenzuriel Togiatama.

Curriculum advisory committee

Penney Dunckley, Allayne Ferguson, Jill Gray, Jonathan Handley-Packham,
Brian Harrison, Hazel McIntosh, Huia Puketapu, Rhonda Tibble.

Professional issues advisory committee

Kate Gainsford, Martin Henry, Angela Mills-Gage, Marc Paterson, Rob Rawstron,
Ana Rees, Angela Roberts, Suzanne Robins, Debbie Te Whaiti, Rhonda Tibble.

Senior positions advisory committee

James Clarke, Kevin Dean, John Douglas, Penney Dunckley, Yvonne Fenemor,
Mairi Fitzsimons, Marian Fogarty, Martin Henry, Phil Keenan, Geoffrey
O’Halloran, Robyn Pettigrew, Ana Rees, Alister Williams, Gary Yeatman.

Political strategy committee

Brandon Amoamo, Doug Clark, Robin Duff, Penney Dunckley, Allayne Ferguson,
Kate Gainsford, Martin Henry, Sue Plyler, Wiki Te Tau, Debbie Te Whaiti, Miles
Winter.
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Management committee

Robin Duff, Penney Dunckley, Kate Gainsford, Jill Gray, Jonathan Handley-
Packham, Jessie Johnston, Arthur Savage, Ngawini Smith, Wiki Te Tau.

Staffing committee

John Bennet, Philippa Ferguson, Maree Furness, Kate Gainsford, Lucy Janson,
Pat Kelly, Stuart King, Peter Mathias, Kevin McSweeney, Angela Roberts, Don
Stewart, Di Wills, Miles Winter.

Area school advisory committee

Bruce Anink, Alec Campbell, Brian Harrison, John Lee, Katrina Wickham.

Conditions strategy committee

Doug Clark, Allayne Ferguson, Jill Gray, Jonathan Handley-Packham, Di Hooper,
Stuart King, Sue Plyler, Trevor Wilson.

Young and new teacher committee

Emma Cooper, Steven Kelly, Thomas Newton, Angela Roberts, Sharon Stevens,
Michael Tarry, Katrina Wickham.

Rainbow taskforce for safe schools

Jo Belgrave, Robin Duff, Catherine Lee, Simon Randall, Angela Seyb, Michael
Tarry.

Class size taskforce

Kim Adams, Jan Berry, Bill Burnell, Jill Gray, Linda Hogg, John Keenan, Rhys
McDonald, Nikki Meyer, Geoffrey O'Halloran, Ken Pullar, Te Aomihia Taua.

ICT taskforce

Maurice Alford, Lisa Ballantyne, Graeme Bridge, Philip Buchanan, Karen
Corbin, Dianne Eastwood, Allayne Ferguson, Ruth Elmey, Karen Fahy, Tish
Glasson, Joe Hunter, Gerard Macmanus, Edel McLaughlin, Michael Peterson,
Rachel Roberts, Miles Winter.
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Industrial activity

The advantages of three-year settlements have become clear this year with the
final 4% payment under the secondary teachers, principals and area schools’
agreements falling in July at a time when the government has stated that it
will not entertain claims from public sector unions for pay increases.

Secondary Teachers’ Collective Agreement: outstanding matters

A number of items were not complete at the time of settlement in October
2007 and the parties agreed to continue working on them. Of the 14 items
set down for further consideration three have been agreed and ratified by
members as a variation to the collective agreement. They are:

III

e A change to the definition of “secondary schoo
senior high schools/colleges.

to encompass junior and

e Renaming the service increment as the service/qualification increment and
changing the application so that it applies from the time a teacher meets
the service/qualification criteria, not from the date the Ministry of Education
receives the application, as was previously the case.

e A change to the coverage clause as it applied to The Correspondence School
to ensure that the current scope of coverage is maintained through any
restructuring the school might embark upon.

A fourth variation which authorises the application of the Maori immersion
teacher allowance to teachers who teach part-time for a minimum of six hours
per week in approved levels one, two or three immersion classes was approved
after the 2008 general election by the new minister of education Anne Tolley.
Ratification for that will be sought in term three.

Useful progress has also been made on the issue of starting salaries for teachers
who have undertaken some unqualified teaching service while undergoing
teacher training. An anomaly exists whereby they may be disadvantaged
because their salary rate increases on attaining a graduate diploma of
secondary education only if they were previously earning below the entry
step for that qualification. The ministry has agreed to review an individual’s
qualified starting salary step if the period of untrained teaching service was six
months or less. While this will solve the problem for some beginning teachers,
it is not a complete solution and PPTA will continue to pursue the issue.

Another matter left over from bargaining was the Future of Secondary
Education Project which was supposed to commence by the end of 2007 but
did not get underway until June this year. The project considers the needs of
students in a 21st century education system and what supports need to be in
place for their needs to be met. The project will report in August 2009.

Annual Report 2008 - 2009 7
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Activity

Secondary Principals’ Collective Agreement

The Ministry of Education has been revising the professional standards
for secondary school principals through a project entitled Kiwi Leadership.
Concerned at the ad hoc way this was occurring PPTA wrote to the ministry in
June 2009 seeking to have the professional standards dealt with via a formal
variation of the Secondary Teachers Collective Agreement. At the time of
writing there has been no response from the ministry.

The New Zealand Secondary Principals” Council (NZSPC) remains concerned
at attempts by the Secondary Principals Association of New Zealand (SPANZ)
to establish itself as an alternative bargaining party for secondary principals.
NZSPC has gone to some lengths to inform principals about the risks in dividing
principals in this way and continues to seek engagement with SPANZ about
the potential damage to secondary principals’ interests.

Adult and community education in schools (ACE)

The reason for the lack of response to the lodgement of the claim for settlement
of the Adult and Community Education Collective Agreement became clear
when the 2009 budget was announced in May. It removed 80% of the funding
making most school-based “evening classes” non-viable. PPTA is supporting
the broad-based community campaign which is endeavouring to have the cuts
reversed and is simultaneously ensuring that the surplus staffing provision for
tutors and co-ordinators are enforced.

Pay and employment equity (PAEE)

The PAEE review for schools was completed in September 2008 but has
languished since the change of government and the decision by the minister of
state services, Tony Ryall, to abandon all pay and employment investigations
and to shut down the pay and employment unit in the Department of Labour.
PPTA has been active in lobbying for the release of the report on the schools’
review and in supporting the petition calling on the government to address
gender equity issues in schools.

Staffing

Class size

The campaign for a reduction in class size continued throughout 2008. At the
PPTA 2008 annual conference the prime minister Helen Clark announced the
establishment of a group that would look at issues for secondary education
including consideration of staffing. Whether this group would have proposed
improvements in the staffing ratios for secondary schools became immaterial
when Labour lost the election.

The new National-led government gave no consideration to increased staffing
instead signalling, in its first budget, an intention to reduce the staffing budget
in 2010-11 by $50 million or approximately 700 teachers.
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In the absence of a commitment to more teachers, PPTA assisted members
to cope with large classes through enforcement of the collective agreement
requirement that a teacher should not have a maximum average class size of
more than 26. This has been a successful initiative, usefully drawing attention
to the educational, professional and industrial reasons why overlarge classes
are so unacceptable.

The one area where it has been a struggle to enforce the 26 maximums has
been in junior high schools. The secondary staffing formula which has been
developed to serve the needs of secondary schools suffers distortion if schools
are split at the end of year 10. This has the effect of reducing the staffing in
junior high schools while the senior high school is relatively advantaged. PPTA
has been working with the affected schools, the Ministry of Education, the
minister and the City of Manukau Education Trust (COMET) in an endeavour to
find a solution which will, in the end, require a change to the staffing orders.

Teacher supply

The difficult financial situation has resulted in a stabilising of teacher numbers
and teacher education providers report that secondary teacher education
courses are well subscribed. Shortages remain, however, in particular
subject areas and in remote and low-decile schools. The new government has
introduced a voluntary bonding scheme which aims to encourage beginning
teachers in subject shortage areas and/or teaching in schools that are hard-
to-staff to stay in the service.

Surplus staffing

At the beginning of 2009 most schools experienced an increased senior roll
as a result of students who were unable to find work returning to school. At
the end of the previous year 11 secondary schools faced a surplus staffing
situation which required the assistance of the PPTA surplus staffing specialists.
For some of these schools, the increase in the senior roll this year has reversed
the situation. Three requests for personal grievances have arisen from the
surplus staffing process.

Political activities

Political networks

Regardless of the change of government, PPTA has continued its practice of
liaising with all parliamentary political parties.

Election campaign

The class size campaign which began last year continued up to the general
election in November 2008. There was some question of whether the billboards
breached the Electoral Finance Act but the Electoral Commission, in responding
to a question raised by a member of the public, determined otherwise. PPTA’s
submission on the Electoral Finance Act (September 2007) had acknowledged
the need for restrictions on the size of donations to political parties and the
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right of the public to know who was donating, but was critical of the potential
of the act to limit legitimate election campaigns by third parties. This has
proven to be the case.

Legislation

The association supported the Employment Relations Act Amendment (Breaks
and Infant Feeding) introduced by the Labour-led government in 2008. The
provisions for mandatory meal and breast-feeding breaks came into force on
1 April 2009 and necessitated an extensive campaign from PPTA to ensure
they were enacted in schools. A humber of boards of trustees had mistakenly
assumed that teachers’ non-contact time could substitute for a formal break
in duties.

PPTA also made a submission on the new government’s amendment to the
Education Act (June 2009) which made changes to enable the Teachers Council
to match registration data against the ministry’s payroll and proposes that
“a body corporate” or “a corporation sole” could act as a commissioner for a
school. Drawing on the 2008 annual conference paper, Tomorrow’s Schools:
Yesterday’s Mistake?, PPTA's submission suggested that such a challenge
to the notion of the parental-led board was deserving of the full review of
the Tomorrow’s Schools structure, as recommended in the PPTA conference
paper, rather than more of the hopeful tinkering that has characterised the
last 20 years.

Professional issues

In term two 2008, PPTA undertook an extensive consultation around NCEA,
inviting representatives from all schools to attend day-long seminars that
canvassed a wide range of issues about the qualification. Following these,
a detailed annual conference paper was developed to inform PPTA’s position
on design changes being mooted for the NCEA. These changes are within
the context of the standards review, which was occasioned by the revision of
achievement objectives at levels six to eight in the New Zealand curriculum.

While the fundamental aim of the review is to revise the achievement
standards and the curriculum-related unit standards to align with the revised
New Zealand curriculum, at the same time it is seeking to eliminate duplication
between standards and address any issues of credit parity, and to tackle some
wider design issues with the NCEA. This is an enormous task so PPTA was
pleased when the minister of education Anne Tolley responded to lobbying and
announced in December 2008 that the implementation of the revised standards
would be delayed for one year beginning with year 11 in 2011 not 2010. Since
then, PPTA has been working actively with the New Zealand Qualifications
Authority (NZQA) and members to ensure the outcomes from the standards
review are fair and robust and do not increase teacher workload. One area
where PPTA has had some success is in pressuring the ministry to provide
web-based teaching and learning guidelines for all subjects, and to provide
sample assessment tasks and exemplars of student work for all standards that
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are significantly revised as a result of the review. This process is, however,
nowhere near complete and requires continued pressure on the ministry.

The other major professional
initiative for PPTA has been
the organising of curriculum
support days (CSDs) fors,
secondary teachers throughout \ '
the country. The CSDs took \Y//
place in terms two and three this ppJA NZSPC

year and arose from concerns -

amongst PPTA executive members that the

revised New Zealand curriculum had been

launched by the ministry without the provision

of adequate professional development time

or resourcing to help teachers familiarise The curriculum support days took
themselves with it. Agreement was gained Place amid PPTA’s concern that the

= ) revised curriculum had been launched
from the former minister of education, by the ministry without the provision

Chris Carter, for two teacher-only days - an  fime for teachers to familiarise
arrangement that was also accepted by the themselves with it.

new minister. The PPTA contribution of $60,000 was matched by the ministry.
PPTA organised a subject experts’ forum in April 2009 where over 90 attendees
developed revised units of work to demonstrate how the vision, principles,
values, key competencies, effective pedagogy and learning area statements of

the new curriculum could be incorporated. These sample units were then made
available for subject teachers to discuss at their regional CSD. PPTA is grateful

for the expertise contributed by Dr Rosemary Hipkins of the New Zealand
Council for Educational Research (NZCER) who assisted subject experts with

their work on sample units.

The organisation of venues and facilitators in 24 regions of the country, and
provision of resources for all teachers participating, proved to be a mammoth
undertaking that severely strained PPTA's resources. However, despite the
organisational challenges experienced, particularly during the first few weeks,
members have indicated that they appreciated the opportunity to get to
grips with the new curriculum. One unusual aspect of the activity was PPTA
executive’s decision to invite independent schools to participate in the exercise,
which they did with great enthusiasm.

The extensive work PPTA did in preparation for the Labour-led government’s
Schools Plus, a plan for managing the transition of students from secondary
school to work or further education, has become irrelevant with the change
of government. Unlike Schools Plus which put the secondary school at the
centre, the new policy Youth Guarantee appears to be directed outside the
secondary school. At the time of writing one part of the Youth Guarantee,
the establishment of five trade academies, is still subject to tender but it is
clear that they will not necessarily be attached to secondary schools and may
operate in direct competition with them.

Annual Report 2008 - 2009 11
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Di Wills - new PPTA
representative on the

Teachers Council. in this financial year.

PPTA continues to work closely with the providers of secondary teacher
education, including hosting a twice-yearly meeting at which the participants
network and share ideas, experience and information.

PPTA has continued work with national subject associations that began in
2005 with a forum for association representatives. These forums have now
become an annual event, organised and partly funded by PPTA. There is now
a section of the PPTA website devoted to the work of subject associations.
Subject associations are grateful to PPTA for taking up the co-ordinating role
that was briefly (for 2007 only) funded by the ministry but dropped despite
earlier promises to maintain it for two years at least.

The association also meets regularly with the Teachers Council and has

played an active role on the group responsible for the development of the

draft satisfactory teacher dimensions which are the criteria used for teacher

registration. These are currently being piloted. PPTA is also represented on

the reference group for the induction and mentoring pilot which is also being
piloted at the time of writing. This project aims to provide
professional learning and support for those teachers who
act as mentors for beginning teachers.

At the beginning of the year, PPTA representative on the
Teachers Council, Irene Symes from Otahuhu College was
replaced by Di Wills from Hagley Community College. The
association has cause to be grateful to Irene as the inaugural
PPTA representative on the council, a role she has carried
out with professional credibility and integrity.

Largely as a result of the intense activity around the CSDs,
PPTA neither undertook any research nor commissioned any

Membership activities

Membership activism lies at the heart of PPTA strength and unity. This is
expressed in a range of national, regional and branch-based activities.

National activities

The PPTA annual conference held at the end of September sets the framework
of activity for the upcoming year. The 2008 conference considered papers on
NCEA, constitutional change in respect of Te Huarahi boundaries, an update on
Schools Plus, duty, support for beginning teachers, the future of Tomorrow’s
Schools, housing costs and their effect on recruitment and student behaviour.
Some of these papers have required follow-up work. A duty taskforce was
established to progress policy around that; a small group met to consider how
to assist teachers in areas where housing is very expensive and a taskforce
was set up to propose ways of dealing with disruptive and anti-social behaviour.
All these groups are preparing papers for the 2009 annual conference.
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Duty taskforce members: (from left) Stuart King (PPTA staffing committee representative, James
Cook High School), Phil Keenan (PPTA senior positions advisory committee representative, DP
Stratford High), Barbara Hill (Auckland field officer), Thomas Newton (YANTS representative, St
Thomas of Canterbury), Marion Norton (advisory officer), Rob Willetts (advisory officer), Kendra
Greenwood (Northland region, Otamatea High School), Jill Gray (PPTA junior vice president,
Havelock North High School), Kate Gainsford (PPTA president), Jan Tolley (Hawkes Bay region,
Karamu High School), Rae Brown (Bay of Plenty region, Western Heights High School), April
Stevens (Nelson region, Golden Bay High School), Mary Ann Baxter (New Zealand Secondary
Principals Council representative, principal Hamilton Girls High School) and Kathryn Jury
(Thames Valley region, Whangamata Area School).

The issues around challenging students have been a focus this year. There

have been a number of publicised incidents over the last few months where
secondary teachers have been attacked at school. In March, PPTA participated

in the Taumata Whanonga or behaviour summit called by the Ministry of
Education. This gathering was unusual in that it acknowledged that dealing

with disruptive students requires external help for around 5% of the cases and

support for schools with the remaining 15% of potentially difficult students.

It also noted that there is a dearth of nationally-available services to assist

schools in dealing with behavioural problems. This represents a change from

the previous orthodoxy that behavioural problems could be solved by providing
professional development for teachers. The taumata has charged the ministry

with establishing a plan to better manage disruptive students.

One of the factors in dealing with students who, for one reason or another,
have special needs is the failure of the resourcing model introduced in 2000
and called Special Education 2000 (SE2000). In October 2008, PPTA released a
paper called A Report on Special Education Resourcing which identifies twelve
areas in which SE2000 is failing to meet the needs of special needs students.
This report forms the basis of PPTA lobbying around special education.

Other events organised by PPTA over the last year include the Maori teachers’
conference and a one day hui for women in July 2008. NZSPC ran a study tour
for 60 principals in April this year. As well as the usual expert presentations,
participants were able to make onsite visits to schools to see innovations first
hand. Komiti Pasifika members have spent much of the last year planning for
a conference to be held in July 2009.

Regional and branch activities

Training for branch and regional officers is essential to effective unionism
and PPTA takes this very seriously. Training begins early in the school year
with the three-day issues and organising seminar which draws almost 200
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regional representatives from throughout the country. This year regional
officers attended a one-day training session on the first day, then spent the
remaining two days participating in workshops on topics such as health and
safety, effective teaching for Maori and timetabling policy, as well as hearing
from speakers on professional and political matters.

This seminar is followed up by a one-day hui in June and a further meeting at
annual conference.

The prime mechanism for membership training is through our Mahi tika
employment relations education programme. A core three-stage course
Building Productive Employment Relationships is offered annually, as are
targeted courses for provisionally registered teachers, regional officers and the
PPTA executive. A new course for new migrant teachers was piloted recently.
Under the Employment Relations Act employers provide paid leave to PPTA
members so they can attend Mahi tika courses. All other course costs are met
by PPTA.

A course targeted at principals and developed in conjunction with the New
Zealand School Trustees’ Association and the mediation service of the
Department of Labour entitled Employment Relations for Principals is delivered
a number of times a year.

Over 650 members took part in our Mahi tika programme in the last 12
months.

In addition to the Mahi tika programme, regions run a range of other courses on
a regular basis, such as branch officer training, courses for staff representatives
on boards of trustees and inter-regional seminars which focus on professional
and political issues. In these cases PPTA pays the full costs for participants.

A critical part of well being for members is health and safety in the workplace.
Elected health and safety representatives are members of the school’s health
and safety committee and, once trained, have the power to issue hazard
notices to address identified workplace hazards which may include stress. In
the last 12 months a number have received employer-paid leave to attend
two-day health and safety training provided by the Council of Trade Unions: 19
have attended the basic rep course, 20 have attend the rep stage two course
and seven have attended the rep stage three course.

Another group of members’ critical to the well-being of teachers in schools
are the surplus staffing specialists who are all teachers who volunteer to
monitor the surplus staffing process in other schools to ensure everyone is
treated fairly. Specialists receive training in preparation for the surplus staffing
round which begins in October in schools with falling rolls. Their activities are
supported by the staffing committee, the members of which assist schools to
solve timetabling problems.
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Members are also active through a range of

other committees. The young and new teachers

(YANTs) committee encourages activism

amongst beginning teachers. In the past year

they have written a conference paper on the

quality of support for beginning teachers and

have developed a guide to assist new teachers.

The senior positions taskforce is responsible for

looking after the interests of deputy and assistant

principals. The ICT taskforce is charged with

monitoring the changes that ICT is bringing to

secondary teachers and teaching. Other groups

such as Komiti Pasifika and the regional women’s Young and new teachers network
co-ordinators meet to ensure that these groups g‘;g)f;f,tiig‘?ei:;‘,’;f_g9;;,‘1’3{,:;2"”'5
have a voice in association decision-making. In

December 2008 the PPTA executive authorised a one-off meeting of guidance
counsellors to support them in their goal of establishing a professional
association.

Kaupapa Maori

Ma te whakaatu, ka mohio
Ma te mohio, ka marama
Ma te marama ka matau
Ma te matau, ka ora

Te Huarahi Maori Motuhake has continued to represent kaiako Maori in a range
of political and professional curriculum forums. It met with Dr Pita Sharples to
successfully resolve the outstanding issue around the application of the Maori
immersion teacher allowance to part-time teachers and has supported the
Kia MAIA - Maori achievement investment agenda - instigated by Professor
Mason Durie. The Kia MAIA aims to increase Maori participation and success
in tertiary education.

Te Huarahi also supported the curriculum support days with particular emphasis
on providing an opportunity for kaiako Maori to work through the contents and
philosophy of the marautanga te reo Maori curriculum.

Issues Te Huarahi is responding to this year include: concerns about the
adequacy of the amount of contestant travel funding for national Nga Manu
Korero speech competition finalists, the mismatching of the Maori electoral
boundaries, the need for a range of regional networks where kaiako Maori can
raise issues and share professional knowledge and experience, the placement
of Te Kotahitanga research and professional support programmes on the
education agenda and the inclusion of the history of te reo Maori as part of the
PPTA executive Treaty of Waitangi training sessions. The latter was a proposal
from the 2008 Maori teachers’ conference.

Te Huarahi has been actively engaged in the work arising from PPTA's 2008

Annual Report 2008 - 2009 15

Activity



Activity

annual conference paper on valuing beginning teachers which has involved
the preparation of a paper on mentoring for the 2009 annual conference. It
has also supported the establishment of the National Secondary Schools Kapa
Haka which is now an incorporated society and able to apply for funding to
assist with the hosting, promotion and administration of kapa haka.

Te Huarahi was pleased to note the appointment of Arthur Savage to the New
Zealand Teachers’ Council Maori medium advisory group and Huia Puketapu to
represent Te Huarahi on the Teachers’ Refresher Course Committee.

E nga reo, e nga mana, téna tatou katoa.

External networks

PPTA meets regularly with all parties that have an interest in secondary
education: political parties, various sections of the Ministry of Education, New
Zealand Qualifications Authority, the Education Review Office, the Teachers
Council and the Tertiary Education Commission.

As well as the other education sector unions, the New Zealand Educational
Institute and the newly formed Tertiary Education Union, and the wider union
movement represented by the Council of Trade Unions, PPTA also keeps
in contact with a diverse range of groups such as Business New Zealand,
the Education Forum, the Industry Training Federation, the New Zealand
Computing Society, Rural Women New Zealand, the Catholic Education Office
and the Independent Schools Education Association.

PPTA also plays an active role in contributing to policy development in education
and represents secondary teachers on a number of reference groups such as:
the Leaders’ Forum, Leaders’ Forum Qualifications Group, the Standards Review
Expert Group, the Literacy Reference Group, the Numeracy Reference Group,
the Best Evidence Syntheses reference groups, the Curriculum Implementation
Advisory Group, Extending High Standards Across Schools (ended in 2009),
Enterprise Education, Mission-on (ended in 2009) Review of Environmental
Education, Rural Education Reference Group, Schools Consultative Group and
the Secondary Futures Touchstone Group (ended in 2009).

PPTA also has representation on the following groups through the New Zealand
Secondary Principals’ Council: Advisory Council for KAREN (Kiwi Advanced
Research and Education Network), Area Schools Association, Education Outside
the Classroom, ESOL Advisory Committee, Future of Secondary Education Group,
Initial Teacher Education Reference Group, Professional Leadership Strategy
External Policy Group, Leaders’ Forum, Leaders’ Forum Qualification Group,
Network Provision Regional Forums, NZ Vice-Chancellors’ Sub-committee on
University Entrance, Paerangi Principals’ Lead Group, Payroll Reference Group,
the group revising professional standards for secondary principals, Scholarship
Process Advisory Group, School Statistics Monitoring Committee, secondary
principals’ sabbatical selection panel, Group Special Education, Technical
Development Group, Teachers Council Satisfactory Dimensions Review and the
Teachers’ Immersion Study Awards Reference Group.
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International links

Internationally, PPTA maintains strong links with our closest union neighbours
the Australian Education Union and the various Australian state unions. More
recently, the association began to build professional links with Australian
organisations such as the Australian Curriculum Studies Association (ACSA).
In October three PPTA executive members attended an ACSA meeting in
Melbourne and paid visits to unions, teacher registration bodies and education
departments in Victoria and Queensland to discuss professional concerns. In
December a staff member presented a paper on integration at the Australian
Association for Research in Education held in Brisbane.

PPTA also plays an active part in the Council of Pacific Education (COPE).
As well as contributing financially to COPE to assist them with their union
and education projects, PPTA attended the biennial COPE conference held
in Fiji in August 2008. As PPTA is a member of the world education union,
Education International (EI), the PPTA president and general secretary attend
EI conferences when possible. In December they attended an EI conference in
Stockholm on governance and finance in education.

As part of the exercise of building networks with international education
unions, the previous president and two PPTA executive members undertook
a study tour to meet with unions in England, Scotland and Belgium in July. In
June this year the current president was invited to attend the conference of
commonwealth education ministers, a conference which is also attended by
academics, representatives of various educational agencies and institutions and
the minister of education. The major theme was the importance of countries
having fully qualified teachers rather than relying on cheaper unqualified staff.

One new international initiative that PPTA executive has supported is the UnionAID
project which is a trust set up by the Council of Trade Unions to help overseas
workers to organise collectively to improve working conditions, pay and human
rights. PPTA contributed $15,220 to the new trust — one dollar for each full-time
member and is encouraging members to become individual donors.

Submissions
During the 2008-2009 year, PPTA made submissions to:

e  Education Amendment Bill 25-1 (2009) - June 2009.
e  Consultation on NCEA Design Changes.

e Law Commission on Private Schools and the Law.

e  Ministry Review of Alternative Education.

Conclusion

In summary, the 2008-2009 year has been another successful one for PPTA.
In spite of the challenges presented by the change of government and the
international financial crisis, PPTA continues to facilitate members’ engagement
in a wide range of union and professional activities and ensures that the voice
of secondary teachers is heard in a variety of forums.
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