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where teachers
stand together.
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What we do

The Post Primary Teachers'
Association Te Wehengarua
is the professional body and union
representing secondary teachers.
We work together to support
teachers and advance public
education in New Zealand.
We affirm and advance
Te Tiriti o Waitangi.
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PPTA Te Wehengarua is the voice
of secondary teachers and principals,
with around 20,000 members.

Each secondary, area school and
technology centre has its own
PPTA Te Wehengarua branch in
one of 24 regions.

Regions are represented on
a national executive and at
annual conference.

PPTA Te Wehengarua's executive and
its Māori partner, Te Huarahi Māori
Motuhake, are elected bodies that work
for members nationally.

There are also networks for women,
Pasifika teachers, new teachers, principals,
senior leaders, LGBTIQ+ teachers and
other groups.
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Our representatives

President

Senior vice-president

Jack Boyle

General Secretary
Michael Stevenson

Angela Roberts

Secondary Principals’
Council Chair
James Morris
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Kaumātua

Hēnare Hūtana

Junior vice-president
Melanie Webber

Kaumātua

Gazala Maihi

Overview

Each child is different, and it is our role
as teachers to bring out those unique
strengths. We want all students to leave
school equipped with the skills, confidence,
values and knowledge that will allow them
to make the most of every opportunity.
That is why we need teaching to be a
meaningful and respected career that
people are proud to pursue.

For Aotearoa to have the equitable and well-resourced
education system it deserves, we need to take the
politics out and put the voices of students, teachers
and communities in.

A long term plan to advance
public education

Fairness and equity for
students

Making teaching a desirable
career

» New Zealand's leaders need to
collaborate with teachers and
communities to advance public
education.

» Give children and families all the
services they need in one place
by making schools the hub of
the community.

» Raise salaries so graduates see
teaching as a viable career.

» Empower students, teachers
and parents to lead educational
change.

» Enable children to reap the
benefit of small class sizes and
more one-on-one teaching
by increasing the number of
teachers.

» Make education about children,
not money.
» A coherent, long-term, properly
resourced plan with children at
its heart.

» Increase and apportion funding
so every child gets the quality
education they deserve.

» Provide high quality professional
development for all teachers.
» Ensure teachers have more
time to spend with each child by
reducing excessive workload.
» A Teaching Council that works
for teachers.
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President’s word

Over the last three years government
and the Ministry of Education have made
important steps to improve how they
collaborate with teachers and communities
to plan and advance public education in
our country.

From more consultative approaches to policy
development to the establishment of a tripartite
Accord with New Zealand’s teacher unions, this way of
working has improved both working relationships and
the design and implementation of educational reforms
and initiatives within the education sector.
It was also a key part of why our nation’s response
to Covid 19 was world leading, with collaborative
responses and interventions developed and
implemented to mitigate the impacts on schools
and young people bearing fruit in terms of health
and safety, changes to curriculum and assessment
and staffing.
Sustaining this approach will be critical. A coherent,
long-term and properly resourced plan to
advance public education in Aotearoa will require
a commitment to ongoing co-design and coimplementation with the profession. It will require
trust and understanding.
Responding to the ongoing impacts of Covid 19,
proposed changes to curriculum, the NCEA, the
structure of our education system and a workforce
strategy to ensure our provision of public education
continues to meet the needs of tamariki and wider
society will see education become a critical lever
to our economic and social recovery. A strong
partnership between government and the profession
should be the foundation that recovery is built upon.
Jack Boyle,
PPTA president
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Principal’s word

2020 has been a year of stark realities.
The reality that inequity is a constant
issue for many schools and learners. The
reality that centralised direction from the
Ministry of Education, when done well, will
make a difference. The reality that schools
rely heavily on leaders to be able to
successfully navigate the challenges that
they face.

The previous ministers had big visions for education,
and for reform. The incoming ministers have a stage
set for implementation, which, if done well, could
make a real difference. What this year has shown,
more than ever, is the value of kotahitanga. Teachers
and school leaders need to be a meaningful part
of the decision making and change processes in
education for them to be successful. Change, done
together and with unity, brings the opportunity for
better outcomes for students and better balance for
teachers and school leadership.
The focus on wellbeing in the light of the Covid 19
pandemic has seen the launch of a broad range
of initiatives which have been very welcome. The
increase to school guidance counselling resource
has been a policy and industrial goal for PPTA
Te Wehengarua for some time. The opportunity
and the challenge that the ministers now face is to
ensure that the results of these initiatives are shared,
reviewed, and then embedded in a systemic way.
James Morris,
Chairperson,
Secondary Principals’ Council of Aotearoa
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Key issues

The Accord
PPTA Te Wehengarua is in a tripartite
Accord with the Ministry of Education and
NZEI Te Riu Roa. The Accord is sponsored
by the Minister of Education.
The purpose of the Accord is to create a high trust
environment to facilitate the creation of a highly
regarded and sustainable teaching profession.
Although the Accord has made some progress, we
are hopeful for better engagement and a stronger
commitment to move forward with pressing issues.
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Workload is the number one issue facing teachers
and principals and sits as the central issue in the
Accord document. Sadly, progress on workload has
not kept pace with member expectations, despite the
secondary sector being under increasing workload
pressures. This is an issue the Accord will need to
grapple with under urgency, given forthcoming
secondary teacher shortages. Forecasts show
student numbers rising in the secondary sector
between now and 2030.
The incoming minister is urged to give Accord
progress immediate attention, especially secondary
teacher and principal workload issues.

KEY ISSUES

“The Teaching Council
needs to meet the needs of
teachers. It should support
us to be the best that we
can be and not create stress,
work and worry.”
Chris Abercrombie

A council for teachers
PPTA Te Wehengarua has proposed a
new model for a Teaching Council that
significantly increases education sector
representation on its governing board, and
reduces its purpose and functions. Both
measures will mean that it cannot continue
to expand and pass the costs of expansion
on to teachers.
Teachers understand the need to have a registration
body that ensures the profession retains its high
standards. They need their council to be cost
effective and they need to trust that it will work for
teachers, not against them.
A few small changes to the wording of the law will
allow for a Teaching Council that meets our needs.
To work well, it's got to be simple.

A new Teaching Council will administer teacher
registration and oversee teacher competency
proceedings in order to keep professional standards
high – nothing more, nothing less. Its board will
reflect the education sector and its staff salaries link
to teaching salaries.
Conduct and competency proceedings will be
streamlined and re-certification automatic, in order
to achieve a cost effective and efficient council.
Until that becomes a reality, we are protecting our
members with an application for judicial review. The
review is to hold the Teaching Council accountable
for the manner in which it conducted the consultation
process and for the decisions it made as a result of
this flawed process.
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KEY ISSUES

“It really worries me that the
government is planning to
‘train’ teachers in schools.
We want only fully trained
and qualified teachers in
front of our kids.”
Jacinta Grice

Secondary teacher shortages
New Zealand’s economic circumstances
suggest that, even with the loss of foreign
fee-paying students, secondary teacher
supply issues will take some years to ease.

“Returning to teaching
after 10 years out of
the profession was
extremely challenging.
It was only the
We welcome initiatives to support the return of
incredible support
ex-teachers into the profession but more is needed.
I was given within my
Bridging programmes and greater financial support
school that ensured my
for career changers would help, as would be removing
successful return. Schools
the barriers for trades people entering teaching.
should be funded to provide
We also strongly advise that the system of
this support.”
recognising 6000 hours of post-apprenticeship
trades experience be recognised as the equivalent
of G3+ for salary purposes.
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Jane Sorensen

KEY ISSUES

Foreign fee-paying
students
All schools must be funded properly, so
that they are not reliant on the income
from foreign fee-paying students to
provide basic curriculum, management and
pastoral care functions.
We ask the government to enforce the requirement
that schools have sufficient cash reserves to meet
the entitlements of teaching staff employed from any
non-state funding sources before giving approval to
employ staff beyond entitlement.

“When schools struggle to pay the bills for
their core functions it is unfair that one
should have an economic advantage over
another simply because it can access fees
from foreign students. It feels like a two
tier education system with some public
schools running what is essentially a private
education business. They wouldn’t have
to do this if there was adequate funding
and it’s about time that the
funding model for schools
is closely examined. It’s
an issue of equity of
access to resources”

Teachers' workload
Excessive workload impacts negatively
on teacher health and wellbeing and
consequently on delivery of quality
education.
The Secondary Teachers' Collective Agreement needs
to be amended to provide clarity about acceptable
workloads for employers and employees alike.
PPTA principles for considering changes to workload
provisions are to
» ensure manageable workload;
» manage work-life balance and wellbeing;
» protect members;
» be easy to understand and implement;
» allow local variations in operation and changemanaged innovation; and
» maintain the components of
» maximum onsite student contact time
» a guaranteed quantum of self-directed onsite
time (non-contact time)
» self-directed offsite professional development
» directed on-site professional development.

Joe Hunter
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KEY ISSUES

Funding for equity

Staffing equity

PPTA Te Wehengarua supports the
work that has been done so far on
replacing the decile funding system
with an equity funding index. This
work needs to be completed.

Anomalies in the staffing formula mean
secondary and junior high schools with
rolls over 750 are under-resourced for
curriculum delivery. All schools are
under-resourced for management and
pastoral care.

We look forward to working with government to
ensure early and expert advice is shared with
schools on how to maximise the increased funding
to support students.
There must be sufficient new funding to make
meaningful change for the schools that meet the
equity funding threshold, and transitional support
for those that don't.
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We expect the new government to address the under
resourcing of the staffing formula, increase pastoral
care based on the school roll and provide the time
managers need.

KEY ISSUES

“We have to stop allowing
education to be a political
football. It’s not good for
teachers, communities or
our learners.”
Pōwhiri Rika-Heke

Collective agreement negotiations
Negotiations for the secondary teachers'
collective agreement begin in 2022.
It is not our wish to be engaged in protracted
industrial negotiations.
PPTA Te Wehengarua would like to work with
government during 2021 to find areas of mutual
interest that build a foundation for constructive
negotiations.
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KEY ISSUES

Kāhui Ako

NCEA review

PPTA Te Wehengarua supports Kāhui Ako.
The current moratorium embeds inequities
between schools in communities of
learning and those which are not.

While one of the intents of the NCEA review
is to improve wellbeing for both students
and teachers by reducing workload, the
implementation of the new standards
required to make the shift is going to result
Well-resourced collaborative practices within and
in a significant increase for kaiako before
between schools and classroom-based career options we begin to see any relief.
encourage a shift from competitive, institutionfocussed practice to collaborative, student-focussed
behaviour. We wish to make Kāhui Ako work in the
best interests of students and teachers.
We support flexibility for Kāhui Ako to
» freely choose if and when to belong to a Kāhui Ako,
and to which one;
» organise its leadership structure to best suit the
community;
» select its own achievement challenges and
measures of progress;
» evolve additional functions of Kāhui Ako, provided
they arise within the networks themselves; and
» be recognised as a legal entity.

With the budget constraints forced on the review as
a result of Covid 19, we have concerns that supports
required for this system shift will not be provided,
resulting in compromised implementation and huge
stress for teachers as they struggle to make it work
for their learners.

“Mana ōrite mo te
mātauranga Māori is
of particular concern.
It is an important lever
to help to address
the systemic racism
within the New Zealand
education system, but it
is just that – a lever. Without
ongoing support and resourcing to
develop teacher capacity across the sector
this important shift could come to naught.”
Melanie Webber
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KEY ISSUES

Education work
programme

Education
Service Agency

We reiterate our continued commitment
to the agreement between the Minister
of Education, PPTA Te Wehengarua and
NZEI Te Riu Roa made at the International
Summit of Teaching, Portugal 2018:

PPTA Te Wehengarua has spent 30 years
pointing out that the way schools are
governed, managed and administered
contribute to inequity, inefficiency and
teacher workload so it was no surprise
when the Tomorrow’s Schools review
highlighted that Aotearoa New Zealand
ranked 33 out of 38 developed countries
for its overall educational inequity.

“The New Zealand delegation is committed to
working openly and constructively to jointly lead
this conversation in a positive way, without a
predetermined outcome, for the benefit of the social,
economic and cultural wellbeing of the country.
Further to this, the delegation is committed to
co-constructing with the profession the design and
implementation of change that affect the profession.”
The reviews of the education sector have been
welcomed by PPTA Te Wehengarua and we look
forward to working collaboratively with the ministry
on the implementation of the Tomorrow's Schools
review proposals and to improve NCEA learning and
assessment.

We support the call for an urgent change to the
system with a focus on trust, interdependency,
support and collaboration.
The Ministry of Education proposed the
establishment of an Education Service Agency to do
this and we support this move. The ministry has a
timeframe of 18 – 24 months for the establishment of
the agency, and we are very concerned that neither
PPTA Te Wehengarua nor the rest of the sector have
been involved to date. We see this as an urgent
priority for the new government.

In the past, worthwhile changes have foundered at
the implementation phase and it is disappointing
that the minister has not taken up the proposal to
have an education work programme establishment
group oversee the changes.
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KEY ISSUES

Modern learning environments
PPTA Te Wehengarua has growing
concerns about the proliferation of
so-called modern learning environments.
Anecdotal evidence points to bad
outcomes for neurodiverse students
and those with high learning needs.

The development of open plan learning environments
and multi-group/multi-teacher learning has occurred
with little independent research on its effectiveness
or on its impacts on students and teachers.
We would like to see independent research,
comparing modern learning environments with
traditional teaching environments, investigating
» academic outcomes of students;
» wellbeing impacts of the teaching/learning
environment; and
» outcomes for students with high learning needs.
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KEY ISSUES

“We need to share the
responsibilities around.
The pastoral and academic
learning needs for Pasifika
and Māori students is more
than a full time job.”
Angela Maisiri

Putting schools at the heart
We want every single child, no matter
where they were born, where they live or
who their parents are, to have the same
opportunities to learn.
What happens outside of school affects what
happens in the classroom.
We want to make it easier for kids, families and the
community to access all the services they need in
one place.
That's why we want secondary schools to become
community hubs.
Whānau
Māori and Pasifika teachers go above and beyond to
support and care for their students and whānau. We're
calling for more staff, so the load is shared fairly.

School counsellors
It's a simple matter of supply and demand. Kids
should be able to get the help they need, when they
need it. School guidance counsellors understand the
challenges young people are facing. We need to make
sure every child can see a counsellor.
Lifelong learning
The Covid 19 situation has shown us that we all need
the opportunity to learn and train for a new job or
career throughout our lives. Providing more adult
community education will grow the skills we need to
become resilient communities.
Social services
Immigration, Inland Revenue, your GP or nurse, Work
and Income, mental health services, the community
pantry – when social services can be accessed at
school, people get what they need and are linked
more deeply into the fabric of community.
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We look forward to
working with you to
bring out the best
in our students.
Contact us
PPTA Te Wehengarua national office: 60 Willis Street,
Wellington, 6011
Postal address: PO Box 2119, Wellington, 6140
Phone: (04) 384 9964
Fax: (04) 382 8763
Email: enquiries@ppta.org.nz
Website: ppta.org.nz
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