Expressions of Interest for Tirotiro Ano - Report on the proposal to change the national
qualification

Tirotiro Ano (with fresh eyes) Report

In 1997, PPTA Te Wehengarua commissioned an inquiry into the qualification framework to inform
debate on what was becoming a controversial matter. The resulting Te Tiro Hou - report of the
Qualifications Framework Inquiry, identified key themes which subsequently informed the

development of the Framework.™

Given the significant proposal to change our national qualifications (details in NCEA Discussion
Document), itis time to ‘take a fresh’ look and update the Te Hiro Hou report. In 2025, PPTA is
commissioning an updated report; 'Tirotiro and' — “with fresh eyes, wide open, we are taking a fresh

look.”

The sector stands at a crossroads. The decisions made now will shape the experience of learners
and teachers for years to come, and the Association wants to ensure those decisions are informed,
inclusive, and grounded in a deep understanding of education.

Investing in research will provide the Association with assurance, a further credible, independent
voice, and a platform for influence.

An expert group will be established to research, inform and contribute to Tirotiro Ano - Report on
the proposal to change Aotearoa/ New Zealand's national qualification. It will provide the
voices of the sector in its analysis.

Expert panel

A panel of 8-10 members will be appointed to this group. There is a diversity of opinion within the
education sector; it is important that the panel draws on experienced educators, academics, and
sector leaders in reviewing the current proposals for changes to our national qualification and
updating the thinking behind Te Tiro Hou.

e The makeup and operation of the panel must allow for a partnership approach; this was
missing in the government’s NCEA change proposal.

e Considering the impacts of the NCEA change proposal, panel representation mustinclude
members with a sound understanding of Maori education and the equity index.

e The panelwillinclude both PPTA kaumatua to ensure a strong Maori lens and cultural
integrity.

e The structure of the expert panelis one larger panel, with Maori representation in at least
one of the two co-chairs.

e The expert panel will co-design its approach to the work, which may include distinct,
smaller working panels within the larger panel


https://www.ppta.org.nz/about-ppta/publication-library/document/134
https://www.ppta.org.nz/about-ppta/publication-library/document/134
https://auc-word-edit.officeapps.live.com/we/wordeditorframe.aspx?new=1&ui=en-US&rs=en-US&wdenableroaming=1&mscc=1&hid=105BD1A1-40FE-5000-F269-02F508B94012.0&uih=sharepointcom&wdlcid=en-US&jsapi=1&jsapiver=v2&corrid=2f3397f7-54b1-bf9f-e6da-1d27f670240e&usid=2f3397f7-54b1-bf9f-e6da-1d27f670240e&newsession=1&sftc=1&uihit=docaspx&muv=1&ats=PairwiseBroker&cac=1&sams=1&mtf=1&sfp=1&sdp=1&hch=1&hwfh=1&wopisrc=https%3A%2F%2Fpptanz.sharepoint.com%2Fsites%2FNZPPTAStaff%2F_vti_bin%2Fwopi.ashx%2Ffiles%2Fa6f237c6f2de46f3b40d0a51343d803c&dchat=1&sc=%7B%22pmo%22%3A%22https%3A%2F%2Fpptanz.sharepoint.com%22%2C%22pmshare%22%3Atrue%7D&ctp=LeastProtected&rct=Normal&wdorigin=DocLib&wdhostclicktime=1760995587906&afdflight=35&csiro=1&wdredirectionreason=Unified_SingleFlush#_ftn1
https://web-assets.education.govt.nz/s3fs-public/2025-08/NCEA%20Discussion%20Document%202025_web%206Aug.pdf?VersionId=s3FX.AjGhhVp5riTS4iUi_ZIvI_Ul7xP#:~:text=The%20Government%20is%20seeking%20feedback%20on%20the%20structure,current%20National%20Certificates%20of%20Educational%20Achievement%20%28NCEA%29%20qualifications.
https://web-assets.education.govt.nz/s3fs-public/2025-08/NCEA%20Discussion%20Document%202025_web%206Aug.pdf?VersionId=s3FX.AjGhhVp5riTS4iUi_ZIvI_Ul7xP#:~:text=The%20Government%20is%20seeking%20feedback%20on%20the%20structure,current%20National%20Certificates%20of%20Educational%20Achievement%20%28NCEA%29%20qualifications.

Desired knowledge and attributes

We recognise that each panel member will bring different expertise, experience, and perspectives,

but collectively we aim that the panel has the following desired knowledge and attributes:

Understanding of the purpose of our qualification system and determining whether a
qualification system is valid

Knowledge of the visibility and application of Te Tiriti principles in education
Understanding of equity and inclusiveness in education

Familiarity with the current priorities, concerns and learning opportunities for Maori,
Pasifika, and neurodiverse learners

Awareness of the input/ response/ support from the sector to the change proposal
Appreciation and understanding of what credible voices say on the change proposal
Credibility - trusted and respected within the education sector; and able to manage
conflicts and differing perspectives with integrity,

Collaborative - able to collaborate in a fair, non-judgmental, equitable manner.
Well-connected - has deep and wide relationships within the education sector
Solution-focused - is able to contribute positively and respectfully for the collective good
Committed and motivated - is able to dedicate the required time, both individually and
collectively, and is keen to share insights and experiences

Leadership —is seen as a leader in their networks and able to influence others.

The Terms of Reference for Titiro And - Report on the proposal to change the national qualification

(2025):

To consult widely and ascertain credible voices on the 2025 proposal to change national
qualifications.

To consider the input, response, and support from the education sector to the 2025 NCEA
change proposal.

To draw on appropriate research.

To analyse whether the 2025 NCEA change proposalis educationally valid.

To assess the visibility and application of Te Tiriti principles within the 2025 NCEA change
proposal.

To analyse whether the 2025 NCEA change proposal meets the needs of all learners.

To investigate the manageability, resources, and workload implications of the 2025 NCEA
change proposal.

To make recommendations on appropriate responses to the NCEA change proposal and
further ways to shape the qualifications.

To report on findings to PPTA Executive.



Timeframe for consideration
The time required for this work will be clarified in consultation with the co-chairs.
e [tishopedto appointthe panel members by the end of January 2026.
e ltisenvisaged that the work will begin as early as possible, following the appointment of the
panel.
e Areporttothe September 2026 PPTA Te Wehengarua Annual Conference is the desired
conclusion for the panel’s work.

Renumeration

Total remuneration amount of $8000 plus GST per panelist and $10000 plus GST per co-chair.
This is based on an indicative amount of 80 hours of work for panelists and 100 hours for the co-
chairs.

PPTA Te Wehengarua understands that the time required to complete this work may need to be
extended; therefore, the remuneration of the panel would be realigned. Executive approval would
be required in this case.

Secretariat

PPTA Te Wehengarua will provide the expert panel secretariat function.

Itis anticipated that there will be a need for both online and face-to-face engagements. The cost of
travel and accommodation will be covered by the PPTA.

Conflict of Interest
Expert panel members will be required to complete a conflict-of-interest form and declare any real

or perceived conflicts.

Please send a brief statement outlining your Expression of Interest as either a panellist or a co-
chair, with an attached CV to: Julie Elliott - jelliott@ppta.org.nz by Friday, December 5" 2025

For any queries, please contact Kathleen Kaveney <kkaveney@ppta.org.nz>



mailto:jelliott@ppta.org.nz
mailto:%3ckkaveney@ppta.org.nz

