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Developing a performance agreement and professional learning plan (PLP)

Checklist and questions
	PERFORMANCE AGREEMENT AND PLP CHECKLIST
	Discussion
	Signed off

	Initial review and discussion meeting time agreed
	
	

	Agreed limits established (# goals, time needed, etc)
	
	

	Goals reviewed/set for the coming year
	
	

	Indicators developed/agreed for each goal
	
	

	Agreed Outcomes described 
	
	

	Check for balance between organisational and

Leadership goals
	
	

	Professional learning and development discussed
	
	

	Agreement reached on PLP
	
	

	Milestones set
	
	

	Final agreed goals and PLP items checked against

intended performance agreement
	
	

	Agreed limits rechecked and signed off
	
	

	Resourcing discussed and agreed
	
	

	(optional) checked with external mentor/adviser
	
	


PLP development questions and checklist

Determine focus areas for school improvement

Choose 1-2 for further development 

NB – while the school may well have more goals in the strategic plan, for the purpose of a principal’s meaningful learning, development and appraisal, we recommend no more than two goals

Ensure that these focus areas are part of the school’s strategic plan

What LEARNING will you need (as principal) to enable you to support/lead work in these focus areas?

What resourcing will be required?

What actions will you need to take to complete the learning?

How will the PLP be monitored and reviewed (how often, with whom?)
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