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Template: Professional learning plan (PLP) for principals 
	PLP goal 1:



	How do you know this goal will be useful to your work as a principal? 

(examples of evidence might include student achievement data, feedback from school self-review and/or ERO reviews, feedback from staff and/or community, MoE mandated goals, etc) 



	Intended outcomes:



	Evidence of intended outcomes will be:

(ie, how will I know if the PLP goal has been met? What will it look like?)



	Learning sought – to support this PL goal:

(may include conferences, academic study, participation in study groups or other learning communities, reading, online forums, work with a coach or mentor…)


	Resourcing needed – includes time and budget allocations



	Actions which will form part of this learning cycle

(eg, academic work, blog posts, seminar leadership/participation, reflective journal, report/s to BoT/SMT/staff/community/students, visits, etc)



	Monitoring and review

	When?
	With whom?
	How



	What next?

(ie, for me, for my staff, for our school)




	PLP goal 2:



	How do you know this goal will be useful to your work as a principal? 

(examples of evidence might include student achievement data, feedback from school self-review and/or ERO reviews, feedback from staff and/or community, MoE mandated goals, etc) 


	Intended outcomes:



	Evidence of intended outcomes will be:

(ie, how will I know if the PLP goal has been met? What will it look like?)



	Learning sought – to support this PL goal:

(may include conferences, academic study, participation in study groups or other learning communities, reading, online forums, work with a coach or mentor…)



	Resourcing needed – includes time and budget allocations



	Actions which will form part of this learning cycle

(eg, academic work, blog posts, seminar leadership/participation, reflective journal, report/s to BoT/SMT/staff/community/students, visits, etc)



	Monitoring and review

	When?
	With whom?
	How



	What next?

(ie, for me, for my staff, for our school)
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