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Principals’ career & appraisal toolkit - Job description, example B

YYYYY HIGH SCHOOL
BOARD OF TRUSTEES

General Job Description of the Principal

Leadership of the School

The role of the principal is to lead YYYYY High School by:

· Articulating the school’s vision and values.

· Providing a role model for staff and students.

· Translating the vision and values into clear expectations of excellence both in behaviour to each other and commitment to learning.

· Creating a safe and stimulating learning environment in which students and staff can reach their potential.

· Developing and promoting a culture that fosters achievement, ambition and life long learning.

Educational Leadership

· Ensuring effective delivery of the curriculum.

· Ensuring that diverse student needs are met through quality teaching and learning programmes.

· Encouraging curiosity and the desire to learn.

· Consulting with parents, caregivers and whanau to set direction for educational achievement.

· Reporting and monitoring student achievement.

· Building and sustaining a strong senior management team.

· Fostering a collaborative environment where staff can develop and excel.

School Management

· Designing and delivering educational and operational plans guided by the direction of the Board, the school’s strategic plan and governance policy.

· Ensuring the smooth running of the school through implementing best practice management and operational standards including:

· ICT used effectively as a management and learning tool.

· Educational facilities, plant and equipment and grounds managed & maintained to optimise learning.

· Controlling, monitoring & reporting on school’s finances.

· Effective reporting and monitoring of educational, operational and financial performance to provide clear evidence of achievement against objectives.

· Implementing policy on staffing and staff management and performance including:

· Performance appraisals

· Coaching and mentoring

· Encouraging professional development of the staff

· Appropriate delegation of duties and responsibilities

· Liaison with appropriate external educational and community agencies

Communication and Relationship Management

· Developing and maintaining effective relationships with the Board, staff, students, parents/caregivers/whanau, the wider school community and other stakeholders.

· Building and using clear communication channels with parents, caregivers and whanau to ensure they have high quality information about the school and feel confident about the learning environment. 

· Encouraging and guiding staff to communicate effectively with students, parents, caregivers and whanau.

· Developing a culture of honest communication and respect.

· Fostering a sense of pride and school spirit.

Governance

· Acting as chief educational advisor to the Board.

· Meeting statutory requirements for management and control of the school.

· Implementation of Board policy and plans.

· Fulfilling the dual role of being a board member in his/her own right while also undertaking the role of chief executive of the school.

· Assisting the Board with the development of the strategic and annual operational plans and budgets.

· Advising and consulting with the Board on policy development.

· Advising the Board of factors influencing school performance and keeping the Board informed of any risk to the school.

Note: The Principal reports to and is accountable to the Board, through the Board Chairperson. S/he is required to achieve the objectives and standards outlined in an annual Performance Agreement developed in consultation with the Board and Principal.
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