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 APPENDIX 1: COVERING EMAIL AND SURVEY QUESTIONS 

 

 

                              

  

 

 

Dear Principal 
 
The New Zealand Principals’ Federation and the Secondary Principals’ Council of NZPPTA seek your 
assistance with a survey into the employment relationship that principals have with their boards. 
 
Purpose 
 
Recently, as the twentieth anniversary of Tomorrow’s Schools approaches, a number of surveys and 
reviews of school governance in New Zealand have been undertaken. One area that has been 
particularly identified in all the surveys as an area where boards still need support is in their role as the 
legal employer of the principal and staff.   
What is not clear from the current research is exactly which aspects of their employer role boards are 
performing effectively and which they need support with. This survey has been designed to provide 
this information. It builds on previous research and has been piloted with a group of principals and 
adjusted, based on their feedback. 
 
The Survey 
 
The most important employer role which the board must undertake is their obligations to you as their 
chief executive, particularly in relation to strategic direction, appraisal, and professional development 
and support. The survey therefore enquires in some detail about this aspect of the employment role . 
Other sections seek information on your views about the working relationship you have with your 
board and who does which employment and governance tasks in your school, as this may also impact 
on the employment relationship. There is a short section on stress and problems which may arise from 
the employment relationship.  
 
(If your school is currently governed by a commissioner or has a limited statutory manager the survey 
allows for this.) 
 
The survey takes about 20minutes. There is no need to complete the survey in one hit. You may wish 
to take time to think about some questions and you can simply exit the survey and then log on again 
later through the same link. The survey will pick up where you left off. It will not be sent until you click 
the SEND button on the final page.  
 
When you are ready, please click on this link to open the survey: 
http://www.surveymonkey.com/s.aspx?sm=Co1A5AvVUGJkrfW6uhcJKg_3d_3d  
 
We look forward to receiving your response as soon as possible, but have allowed 4 weeks from today 
so that principals can do the survey when it is a little quieter in the holidays if they wish.   
 
If you have any queries about the survey please contact the researcher at:carol.anderson@sgsl.co.nz. 
 
Confidentiality 
 
The survey has been designed to be completely anonymous. Your response cannot be traced though 
your email or ISP provider number. The survey does not ask you to identify yourself or your school as 
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it is important that principals feel free to answer honestly and in the knowledge that they cannot be 
identified.  In the event that comments you make might inadvertently identify you or your school the 
researcher will take the utmost care to protect confidentiality in any reporting.  
 
Report Back 
 
It is intended that a summary of the findings of this survey will be reported in national principal 
professional magazines (the NZPF magazine New Zealand Principal and PPTA News)  It is hoped 
that it will also be useful to the Ministry of Education and the New Zealand School Trustees 
Association and the participating organisations, in policy development and support planning. A full 
copy of the report will be used by both the NZPF and PPTA to inform their advocacy work for their 
respective members. 
 
 
 

Ernie Buutveld                             Graeme Macann                             Carol Anderson 
President                                                            Chair                                                                Researcher 
New Zealand Principals Federation                    Principals Council                                           MA(Hons) LLB(Hons) Dip Tching 

                                                                NZPPTA                                                          School Governance Solutions Ltd 
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APPENDIX 2: REPRESENTATIVENESS OF SURVEY 

 

Comparison of survey respondent group with data for national cohort of principals 

 

Comparison between survey respondent group and 

national cohort by gender
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Figure 1 

Comparison between survey respondent group and national cohort by 

school type, location and authority
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Comparison between survey respondent group and national cohort by school 

size
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Comparison between survey respondent group and national cohort by decile
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 APPENDIX 3: U GRADES 

 

1. U-GRADE 2. Roll size 

3. 1 4. 1-50 

5. 2 6. 51-100 

7. 3 8. 101-150 

9. 4 10. 151-300 

11. 5 12. 301-500 

13. 6 14. 501-675 

15. 7 16. 676-850 

17. 8 18. 851-1025 

19. 9 20. 1026-1200 

21. 10 22. 1201-1400 

23. 11 24. 1401-1600 

25. 12 26. 1601-1800 

27. 13 28. 1801-2000 

29. 14 30. 2001-2,200 

31. 15 32. 2,201-2,400 

33. 16 34. 2,401+ 
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 APPENDIX 4: SOME APPROXIMATE CALCULATIONS OF BOARD RUNNING COSTS 

 

 

 School 

size 

Student 

numbers 

No of 

school 

boards 

Cost to govern: includes annual payments 

to trustees, at  an estimated cost $3500 

per board, but does not include cost of 

NZSTA support, and training  and other 

forms of board support, including school 

support advisers and independent 

consultants.  

Cost of 

governance 

per student 

Group A 
(approx 50% of 
students) 

Up to 500 

students 

376,683 2043 $7,150,000 $18.98 

Group B 

(approx 50% of 
students) 

More than 

500 students 

374,845 439 $1,536,500 $4.09 

 

 School size Student 

numbers 

No of 

school 

boards 

Cost to govern: includes annual payments 

to trustees, at  an estimated cost $3500 

per board, but does not include cost of 

NZSTA support, and training  and other 

forms of board support, including school 

support advisers and independent 

consultants.  

 

Group A Up to 300 

students 

204,698 1594 $5,579,000 $27.25 

Group B More than 

300 students 

547,019 889 $3,111,500 $5.60 

 

 School size Student 

numbers 

No of 

school 

boards 

Cost to govern: includes annual payments 

to trustees, at  an estimated cost $3500 

per board, but does not include cost of 

NZSTA support, and training  and other 

forms of board support, including school 

support advisers and independent 

consultants.  

Cost of 

governance 

per student 

Group A 
Up to 150 
students 73,667 987  $3,454,000 $46.88 

Group B 
More than 

150 
students 

678,200 1473 $5,155,500 $7.60 
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APPENDIX 5: STATISTICAL ANALYSIS 

 
Table 1 : Comparison of mean rating scores at p < 0.05 (all independent samples t-tests unless 
stated) for Questions 34, 35, 39, 42 (no differences found) and 58  
 
Eta squared was used to calculate the effect sizes. 
 

Question Principal characteristics School characteristics Cost of appraisal 

Q34. BOT follows 
appraisal process 
as set out in 
agreement 
(1=followed 
4 = not followed) 
 
(lower mean is 
more positive) 

  Appraisal cost ($1000-$2000) 
mean (1.43) rated lower than 
appraisal cost ($0-$1000) (1.63) 
[1-way anova test]. The 
magnitude of the difference was 
small (eta squared = 0.018) 
 

Q35. The 
appraisal process 
contributes to 
Principal prof. dev. 
(1= very useful 
4 = not useful at 
all) 
 
(lower mean is 
more positive) 

Lower mean rating if principal is 
below 55 years old (mean = 1.85 
compared to 1.99). The 
magnitude of the difference was 
very small (eta squared = 0.006) 
 
Lower mean rating if principal has 
been in role for less than 10 years 
(mean = 1.82 compared to 2.00). 
The magnitude of the difference 
was very small (eta squared = 
0.010) 
 
Lower mean rating if principal has 
completed the First-time Principal 
Programme (mean = 1.80 
compared to 1.96). The 
magnitude of the difference was 
very small (eta squared = 0.008) 
 
Lower mean rating if principal is 
female (mean = 1.82 compared to 
1.98). The magnitude of the 
difference was very small (eta 
squared = 0.009) 

  

Q39. Number of 
years the principal 
has been 
appraised by their 
current appraiser 
(range = 0 to 19 
years) 

Higher mean rating if principal is 
50 yrs or older (mean = 2.38 
compared to 1.85). The 
magnitude of the difference was 
small (eta squared = 0.016) 
 
Higher mean rating if principal is 
55 yrs or older (mean = 2.49 
compared to 2.01). The 
magnitude of the difference was 
small (eta squared = 0.011). 
 
Higher mean rating if principal has 
been in role for 10 or more years 
(mean = 2.66 compared to 1.76). 
The magnitude of the difference 
was small to moderate (eta 
squared = 0.043) 
 
Higher mean rating if principal has 
not completed the First-time 
Principal Programme (mean = 
2.51 compared to 1.65). The 
magnitude of the difference was 
moderate (eta squared = 0.050) 
 
Higher mean rating if principal is 
male (mean = 2.40 compared to 
1.90). The magnitude of the 

Higher mean rating if school is 
decile 5 or below (2.32 
compared to 1.99). The 
magnitude of the difference 
was very small (eta squared = 
0.006) 
 
Lower mean rating if school is 
U3 or smaller (1.88 compared 
to 2.30). The magnitude of the 
difference was moderately 
large (eta squared = 0.10) 
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difference was small (eta squared 
= 0.015) 

Q58. Principal 
does not find 
relationship with 
BOT stressful 
(1= not stressful 
4 = very stressful) 
 
(lower mean is 
more positive) 

 Lower mean rating for town 
schools (1.29) over rural 
schools (1.45) [1-way anova 
test]. The magnitude of the 
difference was very small (eta 
squared = 0.008) 
 

Lower mean rating if less than 
$3000 spent  [1-way anova test] 
(Mean = 1.92 for $3000+ vs 1.41, 
1.40, 1.32 respectively for other 
lower categories). The magnitude 
of the difference was small (eta 
squared = 0.025) 
 

 

Table 2  : Comparison of mean rating scores at p < 0.05 (all independent samples t-tests unless 
stated) for Question 44 – quality of external help 
 
Eta squared was used to calculate the effect sizes. 
 

Question Principal characteristics School characteristics 

Cost of 
appraisal  

(no 
differences) 

Q44a. sharing 
problems with other 
principals and 
seeking their advice  

   

Q44b. advice and 
support from 
Ministry of 
Education 
(1= very helpful 
4 = not helpful at all) 
 
(lower mean is more 
positive) 

Lower mean rating if principal is below 50 
years old (mean = 2.09 compared to 2.31). 
The magnitude of the difference was small 
(eta squared = 0.019) 
 
Lower mean rating if principal is below 55 
years old (mean = 2.15 compared to 2.36). 
The magnitude of the difference was small 
(eta squared = 0.011). 
 
Lower mean rating if principal has been in 
role for less than 10 years (mean = 2.09 
compared to 2.39). The magnitude of the 
difference was small (eta squared = 0.026) 
 
Lower mean rating if principal has completed 
the First-time Principal Programme (mean = 
2.06 compared to 2.33). The magnitude of 
the difference was small (eta squared = 
0.020) 
 
Lower mean rating if principal is female 
(mean = 2.08 compared to 2.32). The 
magnitude of the difference was small (eta 
squared = 0.016) 

Lower mean rating if school is U3 or 
smaller (2.02 compared to 2.31). The 
magnitude of the difference was small 
(eta squared = 0.023) 
 
Lower mean rating for rural schools 
(2.06) over city schools (2.33) [1-way 
anova test]. The magnitude of the 
difference was small (eta squared = 
0.017) 
 

 

Q44c. advice and 
support from 
Principals’ 
Federation or 
SPANZ 

No differences found 

Q44d. advice and 
support from NZEI 
or PPTA  

No differences found 

Q44e. advice and 
support from NZSTA 
(1= very helpful 
4 = not helpful at all) 
 
(lower mean is more 
positive) 
 

Lower mean rating if principal has been in 
role for less than 10 years (mean = 1.50 
compared to 1.83). The magnitude of the 
difference was small to moderate (eta 
squared = 0.041) 
 
Lower mean rating if principal has completed 
the First-time Principal Programme (mean = 
1.53 compared to 1.71). The magnitude of 
the difference was very small (eta squared = 
0.013). 
 
Lower mean rating if principal is female 

Lower mean rating if school is decile 5 
or less (1.56 compared to 1.70). The 
magnitude of the difference was very 
small (eta squared = 0.009) 
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(mean = 1.46 compared to 1.79). The 
magnitude of the difference was small to 
moderate (eta squared = 0.046) 

 Q44f. advice and 
support from 
Principals’ Advisor 
(Team Solutions) 
(1= very helpful 
4 = not helpful at all) 
 
(lower mean is more 
positive) 

Lower mean rating if principal is below 50 
years old (mean = 1.99 compared to 2.24). 
The magnitude of the difference was small 
(eta squared = 0.014) 
 
Lower mean rating if principal has been in 
role for less than 10 years (mean = 1.99 
compared to 2.35). The magnitude of the 
difference was small (eta squared = 0.025) 
 
Lower mean rating if principal has completed 
the First-time Principal Programme (mean = 
1.96 compared to 2.28). The magnitude of 
the difference was small (eta squared = 
0.023). 
 
Lower mean rating if principal is female 
(mean = 1.81 compared to 2.40). The 
magnitude of the difference was moderate 
(eta squared = 0.079) 

Lower mean rating if school is U3 or 
smaller (1.79 compared to 2.34). The 
magnitude of the difference was 
moderate (eta squared = 0.067) 
 
Lower mean rating for rural schools 
(1.91) over city schools (2.35) [1-way 
anova test]. The magnitude of the 
difference was small (eta squared = 
0.036) 
 

 

 

 

Table 3 : Comparison of mean rating scores at p < 0.05 (all independent samples t-tests unless 
stated) for Question 52 – principals’ perception of their BOT 
 
Eta squared was used to calculate the effect sizes. 
 

Question Principal characteristics School characteristics 
Cost of appraisal  
(no differences) 

Q52a. The BOT has 
an agreed vision for 
the school  
(1=yes; 2=usually; 
3=not really; 4=no) 
 
(lower mean is more 
positive) 

Lower mean rating if principal is female 
(mean = 1.30 compared to 1.42). The 
magnitude of the difference was very 
small (eta squared = 0.009) 
 

Lower mean rating if school is U4 or 
larger (1.32 compared to 1.44). The 
magnitude of the difference was very 
small (eta squared = 0.006) 
 
Lower mean rating if school is State 
Integrated rather than State (1.24 
compared to 1.38). The magnitude 
of the difference was very small (eta 
squared = 0.008) 
 
Lower mean rating for city schools 
(1.29) over rural schools (1.44) [1-
way anova test]. The magnitude of 
the difference was very small (eta 
squared = 0.011) 

 

Q52b. The BOT works 
systematically 
towards achieving its 
vision 
(1=yes; 2=usually; 
3=not really; 4=no) 
 
(lower mean is more 
positive) 

 Lower mean rating if school is U4 or 
larger (1.70 compared to 1.85). The 
magnitude of the difference was very 
small (eta squared = 0.009) 
 
Lower mean rating for city schools 
(1.66) over rural schools (1.82) [1-
way anova test]. The magnitude of 
the difference was very small (eta 
squared = 0.010) 
 
 Lower mean rating if school is 
decile 6 or higher (1.68 compared to 
1.82). The magnitude of the 
difference was very small (eta 
squared = 0.007) 

 

Q52c. The BOT works 
cooperatively with the 
Principal to achieve its 
goals 
(1=yes; 2=usually; 
3=not really; 4=no) 
 

 Lower mean rating if school is U4 or 
larger (1.38 compared to 1.52). The 
magnitude of the difference was very 
small (eta squared = 0.008) 
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(lower mean is more 
positive) 
Q52d. The BOT 
leaves the Principal to 
decide how and when 
goals should be 
achieved 

   

Q52e. The BOT gives 
the Principal clear 
direction 
(1=yes; 2=usually; 
3=not really; 4=no) 
 
(lower mean is more 
positive) 

 Lower mean rating if school is U4 or 
larger (2.11 compared to 2.30). The 
magnitude of the difference was 
small (eta squared = 0.011) 
 
Lower mean rating if school is decile 
6 or higher (2.06 compared to 2.29). 
The magnitude of the difference was 
small (eta squared = 0.019) 

 

 Q52f. The BOT 
meetings are 
structured and focus 
on governance issues 
(1=yes; 2=usually; 
3=not really; 4=no) 
 
(lower mean is more 
positive) 

Lower mean rating if principal is 55 
years or older (mean = 1.55 compared 
to 1.69). The magnitude of the difference 
was very small (eta squared = 0.009) 
 
 

Lower mean rating if school is U4 or 
larger (1.58 compared to 1.79). The 
magnitude of the difference was 
small (eta squared = 0.019) 
 
Lower mean rating for city schools 
(1.56) over rural schools (1.75) [1-
way anova test]. The magnitude of 
the difference was very small (eta 
squared = 0.008) 

 

 

 


