	Welfare Action Master Plan CPF 2022
Team Coordinator: [Designated staff member]

	Objectives
· Support individuals at risk from the immediate environment. 
· Provide physical support to [school] and the local community.
Initial Response
1. Attend incident control centre briefing. 
2. Receive briefing from Emergency Response Co-ordinator (ERC).
3. Establish strategic priorities for action plan with ERC
4. Establish an initial welfare action plan.
5. Identify preferred location of welfare centre with logistics coordinator.
6. Organise initial resource requirements.
7. Organise welfare support for staff and students.
8. Liaise with the International Department for support.
Ongoing support
· Identify need for any temporary accommodation/protection if required.
· Provide support for affected and unaffected staff and students.
· Identify potential accommodation, food and welfare resources.
· Liaise with logistics for resource requests.
· Liaise with logistics to organise and record affected staff and students




	Welfare Team
[Designated team members]

	Return to school Red Level Welfare Action Plan

	It is safe for all students and staff to return to school under Red Level. Schools are safe because hygiene habits will be strong and schools will put into place safe and sensible practice. The overriding principles for Red Level are:
· Red is not a lockdown, but there are restrictions to slow the spread of COVID-19
· You will always be able to access basic needs services, such as food and healthcare
· You can travel anywhere in New Zealand for any reason, and see friends and whānau
· You must wear a face mask on flights, public transport, and taxis, in retail shops and public venues, and in health and education facilities
· With My Vaccine Pass, most parts of life continue as usual. You can visit cafes and bars, attend gatherings and events, and go to the hairdresser and gym. There are capacity limits and distancing requirements at some venues
· Without My Vaccine Pass, there are restrictions
· Workplaces and schools are open
· Keep scanning QR codes and recordkeeping wherever you go
· Keep physically distanced wherever possible
· If you have cold, flu or COVID-19 symptoms, isolate immediately and call Healthline for advice

	Non negotiables Stay home if sick - Symptoms to monitor for are any respiratory symptoms such as a cold, a head cold, blocked ears, cough, sneezing, chills and a fever. Anyone with those symptoms should stay home and contact Healthline for advice, which may include getting tested for COVID-19 as a precaution. 
· Anyone with these respiratory symptoms should not enter the school.
· Any student presenting any symptoms will be taken to the First Aid room before parents are contacted to take the student home.





	Welfare Plan 2022

	Action Plan

	Goal
	Issue
	Plans
	Person
	Com’d

	Immediate response
	Vulnerable students’ support
	Wraparound and Case Management students and families a priority for Welfare team to stay connected to.
Each guidance counsellor has shared a document confidentially between guidance and Principal. These documents will be updated to track student support as required. 
Social Workers and Guidance are in daily contact and students have been cross-referenced between them and whanau leaders. Those students that span across multiple supports are highlighted in our Wraparound Register.
Challenge 2000 are classified as an essential service so Social Workers will be an integral part of responding to any needs that arise from our most vulnerable students.
Hui Ako teachers have endeavoured to contact all students directly where possible (some mobile phones not working or number accessible) by phone, email or social media and offered ongoing support either directly with guidance staff or to other supports within the community.  This contact will be recorded in this spreadsheet.

Names and contact details of attendance service contacts.
	Names
	Ongoing
19/08/21
22/08/21
Ongoing


	All students
	 
	Good hygiene practices will continue to be a priority as the best way to minimise potential spread of COVID-19.  The COVID-19.govt.nz and Ministry of Health websites are a good source of information including:
All students bring their own learning device (not a phone)
Each class starts on time with Hand washing, sanitising, reminders of cough and sneeze etiquette, and accurate and timely roll taking.
During classes maintain social distance (1m if possible) where possible, do not share equipment or possessions, and students use their own personal water bottles.
Each class finishes with cleaning and sanitising surfaces 
Shared equipment - Government guidelines will be followed at all times: Physical Education, Technology, Science, Visual Arts, the Performing Arts and the Library (from guidelines) 
During break times  Physical Distancing – Physical distancing is a good precaution to prevent the spread of disease. This means young people, and staff maintain a physical distance so that they are not breathing on or touching each other, coupled with good hygiene practices. 
Go outside when possible. Corridors will be for the access of staff only.  Students will exit classes via external doors.
Do not share food, drink or devices.
Take care with physical distancing and hygiene:
· If using school water fountains don’t place your mouth on the spout of the fountain or allow your water bottle to come into contact with the nozzle when refilling.
· Test the water flow and let the water flow for 10 seconds to allow for fresh, clean water to come through prior to drinking.
· If the fountain requires you to push a button or lever, clean the surface before and after, or you could use your elbow, sleeve or a tissue.
· If your hands have touched the fountain directly, clean them afterwards with soap and water or hand sanitiser if available
·  Keep your electronic device clean and do not share devices including phones. A good hygiene precaution is to bring your own wet wipes.
· Stay to the left when walking through shared spaces and corridors like the learning street.
	
	

	General
	
	· Document to be set up by COE to track the connection with students from Hui Ako and the welfare of each student.
· WLs continue Case Management and Wraparound practices
· All staff, students and whānau kept regularly up to date by a series of newsletters
· COE connected to bus services, Health Clinic to ensure a smooth transition to new traffic light colour.
· Canteen
	
	

	International
	International
	· Details of international students
· Visa and Insurance status needs to be kept current for unenrolled students.
· All current applications are deferred at this time.
	
	

	Health Clinic
	Operation
	[name] maintaining comms with Tu Ora (contact names).
The Nurse will wear a mask throughout, and arriving patients will be required to wear a mask within the Health Clinic
	
	9/09/21


	Transport
	Needs
	Students are encouraged to walk, cycle or find any alternative ways of getting to school to support less congestion on our school bus services. 
School bus services will be running as normal (free row of seats behind the driver). Each bus will have hand sanitizer and students will be encouraged to use this when getting on and off the bus. Students enter the bus using the front door and exit at the rear. Passengers should continue to follow personal hygiene advice from the Ministry of Health, washing hands before and after trips and avoiding travelling on public transport if sick.  Masks are strongly recommended. 
Ministry funded rural bus service is running as normal. Each bus will have hand sanitizer and students will be encouraged to use this when getting on and off the bus. Passengers should continue to follow personal hygiene advice from the Ministry of Health, washing hands before and after trips and avoiding travelling on public transport if sick.  Masks are strongly recommended but not required. 
Public bus services are running at a 40% seated capacity only. There are to be no passengers standing whatsoever and physical distancing rules apply.  Passengers should continue to follow personal hygiene advice from the Ministry of Health, washing hands before and after trips and avoiding travelling on public transport if sick.  Masks will be mandatory on all public transport

Staff members will be on duty after school to support the process of boarding and disembarking the buses.

Students are not to be dropped off inside the school grounds at any time. 

Students that are being driven to school need to be dropped off safely at either the Okowai Road or Frances Brown entrances to the school.

Year 13 students are not to leave the school grounds during the day to support the contact tracing that schools are responsible for. Once a student has parked their car they will not be permitted to return to it until they are leaving school for the day.

	Names and cotacts
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COVID-19 safety plan
Use this form to document your thinking about how you and your workers will keep safe at work during the COVID-19 pandemic. Provide as much information in response to each question as possible. This information will help your workers and other people to know exactly what to do and what to expect.
The COVID-19 pandemic is an evolving situation – review your plan regularly and make changes as required. There is more information here: worksafe.govt.nz
You don’t need to send this plan to WorkSafe for review or comment.
Company details
Refer to WorkSafe guidance for more detail.
worksafe.govt.nz 0800 030 040
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DESCRIBE WHAT YOU WILL DO
WHO IS RESPONSIBLE
How will you manage the risks of restarting part or all of your operations when required?

Consider: Changed workforce, changed rosters, hygiene requirements (surfaces, separation, toilet), maintenance, ventilation systems.
Example: Restart the line – carry out restart procedure and sterilise all touch surfaces.
·  Cleaners to disinfect all furniture and surfaces in classrooms, bathrooms and high traffic areas of the school before school reopens. 
· Property checklist completed to ensure buildings are prepared.
· Posters warning of risks upon entering school with instructions to be put up at main entrances.
· “Protect Yourself” posters to go up in every classroom and in high traffic areas
· Disinfectant spray and hand sanitizer to be in every classroom.
· Brief staff on minimum physical distancing requirements, hand hygiene, monitoring for COVID-like symptoms, what to do if they believe someone is unwell, who onsite has first aid responsibilities, guidance on what to do in an emergency.
· Specialist areas e.g. canteen, library, workshops to put in place extra specific precautions and procedures. 



Engineering supervisor
Caretaker to liaise with and instruct cleaners
Caretaker
Senior Leadership Team
Senior Leadership
Health and safety representative
Team
Office Manager
Principal

HELA’s and specialist staff
How will you ensure all workers are able to keep themselves safe from exposure to COVID-19?

Consider: Providing guidance, meetings to discuss distancing and hygiene, regular review.
Example: Ensure our procedures are up-to-date by a daily review of Ministry of Health guidance.
- 	Regularly reinforcing messages and guidance via staff meetings, email etc.
- 	Encouraging staff and students to share feedback on systems and procedures and responding to these concerns
- 	Checking Ministry of Health updates daily and communicating these with staff & students
- 	Enforce the wearing of mask mandate for all staff and students as of the 3rd of February except in cases of exemptions or health needs like deafness. No staff member will be forced to teach a class where students refuse to wear a mask if the do not feel safe.
- 	Encourage staff and students who are sick to stay home.
- 	Provide medical grade masks for all staff and students. Create a culture where mask wearing is normalized for all. 
-	Keep occupied spaces as well ventilated as possible.
- 	Ensure students or staff members with COVID-19 symptoms get a COVID-19 test and remain at home until a negative result is received and they are symptom free for 24 hours.
- 	Reduce mixing of students and staff.



Administrator
Principal
Senior Leadership Team
Principal

Senior Leadership Team 
Office Manager/First Aid officer

Senior Leadership Team
Principal/office staff

Senior Leadership Team
Worker representative consultation:
 31st Jan 2022

Name of worker representative:
 
Manager approval:


Name of manager:

Business name: SCHOOL NAME
Division/group: Staff and students
Contract name: Covid-19 Safety Plan
Type of work: CPF Red setting
Date completed: 31st Jan 2022	Date distributed: 31st Jan 2022
Revision date: 28th Feb 2022 (one months time)






Consider: Who needs to be in the workplace, worker input into different ways of working, what other people or businesses you’ll have to interact with, ensuring separation distances, disinfecting surfaces, shared equipment, equipment for remote workers, training requirements, physical separation or PPE requirements, worker transport.
Example: We will review guidance on the Ministry of Health website and to be sure we are cleaning surfaces the right way with the right disinfectant.
- 	Enforcing the guidelines in the CPF for red settings and any government mandates e.g wearing of masks indoors for staff and students
- 	Consider all curriculum and non-curriculum gathering and events as to whether they can safely go ahead depending on who is involved and cancel or postpone if safety for all cannot be achieved e.g. Vaccine pass requirements, EOTC rules, venue rules, outside provider rules, indoor and outdoor numbers
- 	Non-essential visitors to the school to be limited as much as can be practicable and limited to curriculum events/reasons only. 
- 	Move to at home online learning for students if the school cannot be open due to safety issues e.g. not enough staff, families keeping students home, covid cases connected to the school.
- 	Where safe to do so, doors are wedged or latched open, and windows are open to ensure across the room air circulation.
- 	Staff at risk of severe illness (older people and those with existing medical conditions) are encouraged to stay at home where possible and take additional precautions when leaving home. They may choose to work from home with pay.
- 		High traffic areas like the canteen and library to put in safety procedures that minimizes the       number of students in one place and one metre distancing.
· Information and instructions are provided for any visitors and parents to the school.
· Parents to pick up and drop off students in carparks without coming into school.
· All visitors to the school including parents to sign in and out at the office and avoid visitors to any classrooms. They must also sign in using the Covid app
· Students needing to go home communicate this to the office who will arrange parent pick up.
- Treat all parents and caregivers coming onsite to support their child’s learning, as unvaccinated
- Do not hold events and activities, including those that bring parents and caregivers onsite (that is, more than 100)



Consider: Isolation procedures, including proactive isolation, gathering and using workplace contact tracing information, clean down procedures, contacting Healthline.
Example: Arrange safe transport home immediately and provide all workers with advice on contacting GP and/or Healthline.
- If a staff member, parent or caregiver notifies the school that they or their child are a confirmed case, the Principal will contact our regional Director of Education or our region’s COVID-19 contacts.
- The school will need to be able to identify who the student/staff/parent/visitor has been in contact with at the school through the attendance register and sign in register. We will also need to identify the following:
- if the COVID-19 case was wearing a mask at school
- if they were at least 1.5 metres away from other students
- how long the COVID-19 case spent with other students
- how they arrived at school (that is, whether they were on public or school transport)
- who they spent most of their time with during breaks
- whether they had any contact with any non-teaching staff – cleaners, school office people etc.

- Close contacts will then be contacted. The Ministry of Education Single Points of Contact will assist with contacting students, staff, whanau or visitors who were on site at time of infection.
COVID-19 safety plan
worksafe.govt.nz 0800 030 040
2/3

DESCRIBE WHAT YOU WILL DO
WHO IS RESPONSIBLE
How will you gather information on your workers’ wellness to ensure they are safe and well to work?

Consider: Daily checks on workers’ health, discussing options with workers, follow-up procedures for ill workers, contact tracing information.
Example: To find out if workers are well when they come to work, we will ask each worker basic questions about their physical and mental health.
-	Be available and invite all staff to share any health and safety concerns.
-	Share the MOE guidelines on leave and sick pay.
-	Ask staff how they are feeling regularly and look out for signs of illness.
-	Any staff showing symptoms of COVID-19 or flu/cold will be sent home.
- Mitigating key person or key service dependencies – ensure we have a number of key service staff available e.g. qualified first-aid staff and staff to oversee the contact management process or emergency management response capability.
- Backups for cleaning or other services – in case of illness/isolation requirements, so that minimum service standards can continue to be met.
- EAP services and onsite/zoom counsellor available.
- Families self-isolating who need extra support can call the COVID Welfare Phone Line on 0800 512 337, it’s open seven days a week.
- All staff vaccinated with a booster by 1st of March or 183 days after 2nd vaccination






Team leaders


Health and Safety representative
Senior Leadership Team 
Principal
Senior Leadership Team
Senior Leadership Team
Principal


Principal/Property Manager

All staff

All staff
How will you operate your business in
a way that keeps workers and other people safe from exposure to COVID-19?

Facilities manager to review procedures and order supplies, cleaners to use the new supplies and follow new cleaning procedures


All staff

Senior Leadership Team

All Staff



Board of Trustees


All Staff

Principal

Senior Leadership Team

Principal

Administration 

All staff




How will you manage an exposure or suspected exposure to COVID-19?




Site manager


Principal/Administration





Principal/Administration





Principal




Notes: 
1. Refer to Managing COVID-19: A public health toolkit for schools and kura for directions and flow charts on what to do in specific scenarios relating to close contacts and casual contacts. Also includes additional information for schools with onsite Hostels. 
2. Refer to Hostel guidelines sent to all staff and caregivers Friday 28th January 2022
3. Refer to Risk Assessment and scenario planning for a COVID-19 outbreak for school.
How do any changes impact on the risks of the work you do?

COVID-19 safety plan
worksafe.govt.nz 0800 030 040
3/3

DESCRIBE WHAT YOU WILL DO
WHO IS RESPONSIBLE
How will you check to see if your work processes and risk
controls are effective?

Consider: Adapting plans as you find better/easier ways to do things, how to ensure workers are raising concerns or solutions, conducting regular reviews of your plan, communicating changes.
Example: We need workers’ feedback and some speak little English, so we will team up workers with buddies who are more fluent in English at team meetings.
· Regular staff meeting/briefings check in to review procedures and make any initial changes.
· SLT to meet regularly to discuss the latest updates and share with staff.
· Regularly check in with staff and take feedback on any proposed changes from students and parents as well. 
-      Review all procedures regularly and make adaptations according to new     requirements and changes to alert levels.
- Readiness for localised restrictions – tighter restrictions are still an option under the framework if public health systems are overwhelmed and/or there are extremely high case numbers locally. These restrictions will likely take effect with little notice




Team leaders


Principal

Senior Leadership Team

All staff

Principal

All Staff
Consider: With workers, review existing critical risks and whether work practice changes will affect current risk management, are any new critical risks introduced due to changes in worker numbers, work practices, what new risk controls are required?
Example: Regular check-ins with workers about how they’re coping with the change to shift work.
· Regular reminders to students of hand hygiene, mask wearing and monitoring their spacing out.
· Regular monitoring of students hand sanitizing in the classroom.
· Regular maintenance of cleaning surfaces with disinfectant.
· Extra relief and support staff supervision in classrooms when teachers and students are away sick or self-isolating.
· Regular check ins with staff to check on their wellbeing and physical health
· Regular check ins with whanau classes to check on student wellbeing and physical health.
- 	Scale and timeframe of outbreak – in some communities an Omicron outbreak may occur very quickly and infect a large proportion of people and affect those people isolating as a close contact at the same time. In other situations, there may be continuous impact on the community with rolling absences over much longer period.






Team leaders

All staff

All staff

All staff

All staff

All staff


All staff
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