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Introduction
The Specialist Classroom Teacher (SCT) role in 2026 focused on supporting school improvement through coaching, collaboration, professional learning, and reflective practice. Throughout the year, support was provided in ways that maintained teacher agency, confidentiality, and professional trust, while remaining focused on improving outcomes for learners. 
The primary areas of focus included student engagement, literacy achievement, formative assessment practices, learner agency, and strengthening a collaborative professional learning culture across the school. These priorities were aligned with the school's strategic goals and emerging areas of need. 

Overview of the Year's Work
Across the year, coaching conversations, classroom visits, professional learning opportunities, and collaborative inquiry processes were used to support teachers' professional growth. Support was responsive to individual and team needs, while maintaining a consistent focus on improving learner outcomes.
A noticeable trend throughout the year was the growing willingness of teachers to engage in professional dialogue, reflect on their practice, and trial new approaches within their classrooms. Increasingly, conversations centred on how teaching practices could better support student engagement, ownership of learning, and equitable outcomes for priority learners.

Impact on Teaching Practice
Evidence gathered through teacher reflection, learning conversations, and observations suggests positive shifts in professional practice across the school. Teachers increasingly reported confidence in using formative assessment approaches, gathering learner feedback, and adapting teaching in response to student needs. 
There was also evidence of greater collaboration between colleagues. Professional discussions increasingly focused on learner outcomes, the sharing of effective strategies, and collective problem-solving. Rather than working in isolation, many staff became more actively involved in collaborative inquiry and professional learning processes.
Importantly, growth was observed across the school rather than within isolated classrooms, indicating that professional learning opportunities were contributing to broader improvement efforts.


Impact on Learners
While attributing student outcomes to any single initiative is difficult, multiple sources of evidence suggest positive impacts for learners. Student voice indicated that many learners felt more involved in their learning and were increasingly able to discuss their progress and next steps. 
Teachers reported increased engagement during learning activities and observed greater participation in classroom discussions. Targeted literacy initiatives also showed encouraging signs, particularly where coaching, inquiry, and classroom implementation were closely connected.
A continuing focus throughout the year was ensuring that priority learners benefited from the changes being implemented. While progress is evident, this remains an important area for ongoing development and evaluation.

Impact on Professional Learning Culture
One of the most significant outcomes of the SCT role has been the strengthening of the school's professional learning culture. Staff participation in coaching, inquiry, and collaborative learning increased throughout the year, contributing to a culture of trust, reflection, and continuous improvement. 
Teachers increasingly sought opportunities to discuss practice, share challenges, and learn from one another. This shift reflects a growing culture in which professional growth is viewed as a collective responsibility rather than an individual endeavour.

Alignment with Strategic Goals
	Strategic Goal
	Contribution of the SCT Role

	Improve student engagement
	Coaching, inquiry, and professional learning supported teachers to implement practices that increased learner participation and engagement.

	Strengthen literacy achievement
	Literacy-focused support, collaborative inquiry, and professional learning contributed to school-wide literacy improvement efforts.

	Build teacher capability
	Teachers reported increased confidence in using evidence-informed practices and engaging in professional reflection.

	Strengthen professional collaboration
	Increased participation in coaching, professional dialogue, and collaborative inquiry strengthened collective teacher efficacy.






Key Priorities for 2027
Looking ahead, several priorities have emerged from this year's evaluation. These include deepening culturally responsive practice, strengthening the collection and use of learner voice, improving understanding of impact for priority learners, and continuing to build sustainable collaborative inquiry processes across the school. [Nathan's S...& Evaluate | Word]
A further focus will be developing manageable evaluation processes that continue to demonstrate impact while maintaining the high-trust, relationship-based nature of the SCT role.

Conclusion
The SCT role has made a positive contribution to teaching practice, professional learning culture, and learner engagement throughout 2026. While much of this work occurs through relationship-building, coaching, and collaborative inquiry, the evidence gathered across the year suggests meaningful progress toward the school's strategic priorities. The continued emphasis on high-trust support, reflective practice, and learner-focused improvement provides a strong foundation for future development.





