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Appendix B 
 
 

AA  ssaammppllee  ppeerrffoorrmmaannccee  aaggrreeeemmeenntt  
 
 
What follows over the next few pages is a relatively simple, straightforward 
performance agreement.  It sets out ten possible goals, each of which has a number 
of tasks or indicators to assist both the principal and the appraiser in determining 
whether or not the goals have been met. However, for all practical purposes, three to 
five goals would be ample. 
 
Some of the goals relate to the day to day administration of the school.  Others relate 
to particular concerns a school might have.  One goal has the welfare of the principal 
in mind. 
 
Generally, in this example, the goals have indicators/tasks which are stated in fairly 
general terms.  These could be sharpened up if desired.  If this is done however, the 
goal can become fairly black and white, or pass/fail in nature, and this may not be 
helpful to either the board or the principal. 
 
 

lynette
Text Box
Pages from NZSPC Advice to principals' regarding performance appraisal (2011)



X
X

X
X

X
X

X
X

X
 H

IG
H

 S
C

H
O

O
L

 
B

O
A

R
D

 O
F 

T
R

U
ST

E
E

S 
 

Pr
in

ci
pa

l's
 P

er
fo

rm
an

ce
 A

gr
ee

m
en

t w
ith

 th
e 

B
oa

rd
 o

f T
ru

st
ee

s 2
01

1 
 

B
A

C
K

G
R

O
U

N
D

 
 

• 
Th

is
 p

er
fo

rm
an

ce
 a

gr
ee

m
en

t i
s f

or
 th

e 
pe

rio
d 

1 
Ja

nu
ar

y 
20

11
 to

 3
1 

D
ec

em
be

r 2
01

1.
 

 
• 

Th
e 

ag
re

em
en

t w
ill

 b
e 

co
nf

id
en

tia
l t

o 
th

e 
bo

ar
d 

ch
ai

rp
er

so
n 

an
d 

th
e 

pr
in

ci
pa

l s
ub

je
ct

 to
 re

le
as

e 
by

 th
em

 a
s i

s r
ea

so
na

bl
y 

ne
ce

ss
ar

y 
af

te
r c

on
su

lta
tio

n 
w

ith
 th

e 
ot

he
r. 

  A
ny

 re
po

rt 
to

 th
e 

bo
ar

d 
re

la
tin

g 
to

 th
e 

pr
in

ci
pa

l's
 p

er
fo

rm
an

ce
 in

 te
rm

s o
f t

hi
s 

ag
re

em
en

t i
s s

im
ila

rly
 c

on
fid

en
tia

l a
nd

 su
bj

ec
t t

o 
re

le
as

e 
af

te
r c

on
su

lta
tio

n.
 

 
• 

Th
e 

ai
m

 o
f t

he
 a

gr
ee

m
en

t i
s:

 
 

1.
 T

o 
en

ab
le

, e
nc

ou
ra

ge
 a

nd
 su

pp
or

t t
he

 p
rin

ci
pa

l i
n 

ca
rr

yi
ng

 o
ut

 h
is

 re
sp

on
si

bi
lit

ie
s a

nd
 to

 a
llo

w
 th

e 
pr

in
ci

pa
l's

 
pe

rf
or

m
an

ce
 to

 b
e 

m
on

ito
re

d 
an

d 
as

se
ss

ed
; 

 2.
 T

o 
en

ab
le

 th
e 

pr
in

ci
pa

l a
nd

 b
oa

rd
 to

 id
en

tif
y 

ge
ne

ra
l a

nd
 c

rit
ic

al
 st

ra
te

gi
es

 to
 a

dv
an

ce
 th

e 
go

al
s o

f t
he

 sc
ho

ol
 in

 th
e 

st
ra

te
gi

c 
pl

an
, p

ol
ic

ie
s, 

an
d 

ot
he

r d
ec

is
io

ns
 o

f t
he

 b
oa

rd
. 

 
21



      SU
M

M
A

R
Y

 O
F 

G
O

A
L

S 
FO

R
 T

H
E

 P
R

IN
C

IP
A

L
 F

O
R

 
20

11
 (a

s c
on

ta
in

ed
 in

 th
is

 A
gr

ee
m

en
t)

 
 

• 
To

 c
on

tin
ue

 to
 d

ev
el

op
 th

e 
sc

ho
ol

, i
ts

 p
er

so
nn

el
, 

sy
st

em
s a

nd
 c

ul
tu

re
. 

 
• 

To
 c

on
tin

ue
 to

 fo
rm

 p
os

iti
ve

 a
nd

 o
pe

n 
re

la
tio

ns
hi

ps
 

w
ith

 st
af

f, 
st

ud
en

ts
, t

he
 b

oa
rd

, o
th

er
 sc

ho
ol

 g
ro

up
s, 

an
d 

th
e 

w
id

er
 c

om
m

un
ity

. 
 

• 
To

 c
on

tin
ue

 to
 p

ro
vi

de
 in

sp
ira

tio
n 

of
, a

nd
 e

nc
ou

ra
ge

 
pe

rs
on

al
 a

ch
ie

ve
m

en
t i

n,
 a

ll 
st

ud
en

ts
 g

en
er

al
ly

, a
nd

 to
 

en
co

ur
ag

e 
ac

ad
em

ic
 e

xc
el

le
nc

e 
in

 p
ar

tic
ul

ar
. 

                         

 
22



 
G

O
A

L
S 

T
A

SK
S 

A
PP

R
A

IS
E

R
 C

O
M

M
E

N
T

 
To

 c
on

tin
ue

 to
 

de
ve

lo
p 

th
e 

sc
ho

ol
, 

its
 p

er
so

nn
el

, 
sy

st
em

s a
nd

 
cu

ltu
re

. 
 To

 c
on

tin
ue

 to
 fo

rm
 

po
si

tiv
e 

an
d 

op
en

 
re

la
tio

ns
hi

ps
 w

ith
 

st
af

f, 
st

ud
en

ts
, t

he
 

B
oa

rd
, o

th
er

 sc
ho

ol
 

gr
ou

ps
, a

nd
 th

e 
w

id
er

 c
om

m
un

ity
. 

 

• 
M

ee
t r

eg
ul

ar
ly

 e
ac

h 
w

ee
k 

w
ith

 th
e 

se
ni

or
 st

af
f t

o 
re

vi
ew

 th
e 

m
an

ag
em

en
t o

f t
he

 sc
ho

ol
. 

 
• 

M
ee

t r
eg

ul
ar

ly
 w

ith
 H

O
D

s t
o 

re
vi

ew
 a

nd
 m

on
ito

r t
he

 
ac

ad
em

ic
/le

ar
ni

ng
 p

ro
gr

am
m

es
 o

f t
he

 sc
ho

ol
. 

 
• 

O
ve

rs
ee

 th
e 

gu
id

an
ce

 sy
st

em
s o

f t
he

 sc
ho

ol
. 

 
• 

M
ee

t w
ith

 st
ud

en
t l

ea
de

rs
 a

t l
ea

st
 m

on
th

ly
 to

 re
vi

ew
 th

ei
r 

re
sp

on
si

bi
lit

ie
s a

nd
 a

ny
 c

on
ce

rn
s. 

 
• 

M
ee

t r
eg

ul
ar

ly
 w

ith
 a

ll 
st

af
f (

m
os

tly
 in

 p
le

na
ry

 se
ss

io
ns

) a
t l

ea
st

 o
nc

e 
pe

r t
er

m
. 

 
• 

V
is

it 
cl

as
se

s t
o 

re
vi

ew
 te

ac
hi

ng
 a

nd
 m

ee
t s

tu
de

nt
s. 

 
• 

U
nd

er
ta

ke
 o

ng
oi

ng
 re

vi
ew

 o
f t

he
 sc

ho
ol

's 
st

ra
te

gi
c 

pl
an

. 
 

• 
R

ep
or

t t
o 

th
e 

bo
ar

d 
on

 ro
ll 

an
d 

ro
ll 

gr
ow

th
, a

nd
 su

gg
es

t s
tra

te
gi

es
 

w
hi

ch
 w

ill
 a

llo
w

 th
e 

sc
ho

ol
 to

 m
ai

nt
ai

n 
its

 o
pe

ra
tio

ns
 a

nd
 se

rv
ic

e 
to

 
th

e 
co

m
m

un
ity

. 
 • 

M
ai

nt
ai

n 
on

go
in

g 
co

nt
ac

t w
ith

 sc
ho

ol
 p

ar
en

ts
, p

ar
tic

ul
ar

ly
 th

ro
ug

h 
su

ch
 g

ro
up

s a
s w

ha
na

u 
m

ee
tin

gs
, a

nd
 sp

or
ts

 c
lu

b 
pe

rs
on

ne
l. 

 
• 

M
ai

nt
ai

n 
co

nt
ac

t w
ith

 th
e 

w
id

er
 x

xx
xx

xx
 c

om
m

un
ity

. 
 

 

 
23



 
G

O
A

L
S 

T
A

SK
S 

A
PP

R
A

IS
E

R
 C

O
M

M
E

N
T

 
 To

 c
on

tin
ue

 to
 

pr
ov

id
e 

in
sp

ira
tio

n 
of

, a
nd

 e
nc

ou
ra

ge
 

pe
rs

on
al

 
ac

hi
ev

em
en

t i
n 

al
l 

st
ud

en
ts

 g
en

er
al

ly
, 

an
d 

to
 e

nc
ou

ra
ge

 
ac

ad
em

ic
 

ex
ce

lle
nc

e 
in

 
pa

rti
cu

la
r. 

 • 
Im

pl
em

en
t p

ra
ct

ic
al

 w
ay

s o
f e

nc
ou

ra
gi

ng
 th

e 
de

ve
lo

pm
en

t, 
pr

om
ot

io
n 

an
d 

m
on

ito
rin

g 
of

 a
 c

ul
tu

re
 w

hi
ch

 v
al

ue
s a

nd
 p

os
iti

ve
ly

 e
nc

ou
ra

ge
s 

le
ar

ni
ng

, c
om

pe
te

nc
e,

 a
ch

ie
ve

m
en

t, 
di

sc
ip

lin
e,

 a
nd

 h
ig

h 
st

an
da

rd
s o

f 
co

nd
uc

t. 
 

• 
D

ev
el

op
 a

nd
 im

pl
em

en
t p

ra
ct

ic
al

 w
ay

s o
f p

ro
m

ot
in

g 
th

e 
ac

ad
em

ic
 

pe
rf

or
m

an
ce

 o
f s

tu
de

nt
s, 

an
d 

th
e 

ge
ne

ra
l a

ch
ie

ve
m

en
t o

f M
ao

ri 
st

ud
en

ts
. 

 
• 

D
ev

el
op

 a
nd

 im
pl

em
en

t s
tra

te
gi

es
 fo

r e
st

ab
lis

hi
ng

 a
 so

un
d 

sc
ho

ol
 

tra
di

tio
n,

 a
nd

 fo
r r

ai
si

ng
 th

e 
le

ve
l o

f s
ch

oo
l s

pi
rit

 (e
g 

th
ro

ug
h 

as
se

m
bl

ie
s, 

w
ea

rin
g 

un
ifo

rm
 w

ith
 p

rid
e,

 e
tc

). 
  

 

 

 
24



 
G

O
A

L
S 

T
A

SK
S 

A
PP

R
A

IS
E

R
 C

O
M

M
E

N
T

 
 To

 o
ve

rs
ee

 th
e 

da
y 

to
 d

ay
 m

an
ag

em
en

t 
of

 th
e 

sc
ho

ol
. 

 • 
C

oo
rd

in
at

e 
th

e 
da

y-
to

-d
ay

 o
pe

ra
tio

ns
 o

f t
he

 sc
ho

ol
. 

 
• 

D
el

eg
at

e 
du

tie
s a

nd
 re

sp
on

si
bi

lit
ie

s t
o 

st
af

f, 
m

on
ito

r t
he

ir 
pe

rf
or

m
an

ce
 

(v
ia

 se
ni

or
 st

af
f, 

H
O

D
s a

nd
 d

ea
ns

), 
an

d 
en

su
re

 th
at

 g
oo

d 
co

m
m

un
ic

at
io

n 
is

 m
ai

nt
ai

ne
d 

w
ith

in
 th

e 
sc

ho
ol

. 
 

• 
En

su
re

 th
e 

ef
fe

ct
iv

e 
de

liv
er

y 
of

 th
e 

cu
rr

ic
ul

um
. 

 
• 

Im
pl

em
en

t, 
m

on
ito

r, 
an

d 
re

po
rt 

on
 e

du
ca

tio
na

l a
nd

 o
pe

ra
tio

na
l p

la
ns

. 
 

• 
En

su
re

 th
at

 st
ud

en
t e

du
ca

tio
na

l n
ee

ds
 a

re
 m

et
, a

nd
 th

at
 p

ar
en

ts
 a

re
 

co
ns

ul
te

d 
w

he
n 

ne
ce

ss
ar

y 
an

d 
pr

ov
id

ed
 w

ith
 ti

m
el

y 
ad

vi
ce

 a
bo

ut
 

st
ud

en
ts

' p
ro

gr
es

s a
nd

 d
ev

el
op

m
en

t. 
 

• 
En

su
re

 th
at

 th
e 

st
at

ut
or

y 
re

qu
ire

m
en

ts
 a

nd
 M

in
is

try
 o

f E
du

ca
tio

n 
di

re
ct

io
ns

 a
re

 c
om

pl
ie

d 
w

ith
. 

 
• 

Pr
ov

id
e 

an
d 

m
ai

nt
ai

n 
th

e 
sc

ho
ol

's 
eq

ui
pm

en
t a

nd
 e

du
ca

tio
na

l 
fa

ci
lit

ie
s. 

 
• 

En
su

re
 th

at
 th

e 
sc

ho
ol

's 
bu

ild
in

gs
, p

la
nt

 a
nd

 g
ro

un
ds

 a
re

 p
ro

pe
rly

 
m

ai
nt

ai
ne

d.
 

 
• 

D
ev

el
op

 re
st

or
at

iv
e 

pr
oc

es
se

s r
el

at
in

g 
to

 st
ud

en
t b

eh
av

io
ur

 w
ith

 st
af

f, 
st

ud
en

ts
 a

nd
 p

ar
en

ts
. 

 

 

 
25



 
G

O
A

L
S 

T
A

SK
S 

A
PP

R
A

IS
E

R
 C

O
M

M
E

N
T

 
 To

 li
ai

se
 w

ith
 a

nd
 

re
po

rt 
to

 th
e 

B
oa

rd
 

of
 T

ru
st

ee
s 

 • 
M

ee
t w

ith
 th

e 
bo

ar
d 

ch
ai

rp
er

so
n 

at
 le

as
t m

on
th

ly
 to

 re
vi

ew
 

pr
in

ci
pa

ls
hi

p 
an

d 
th

e 
im

pl
em

en
ta

tio
n 

of
 th

is
 p

er
fo

rm
an

ce
 a

gr
ee

m
en

t. 
 

• 
Es

ta
bl

is
h 

pr
io

rit
ie

s w
ith

 th
e 

bo
ar

d 
fo

r 2
01

2.
 

 
• 

Pr
ov

id
e 

th
e 

bo
ar

d 
w

ith
 a

 w
rit

te
n 

m
on

th
ly

 re
po

rt 
on

 th
e 

sc
ho

ol
 w

hi
ch

 
ad

dr
es

se
s t

he
 N

at
io

na
l A

dm
in

is
tra

tiv
e 

G
ui

de
lin

es
. 

 
• 

A
ss

is
t t

he
 b

oa
rd

 w
ith

 th
e 

re
vi

ew
 o

f t
he

 2
01

1 
A

nn
ua

l P
la

n.
 

 • 
A

ss
is

t t
he

 b
oa

rd
 to

 w
rit

e 
a 

ne
w

 c
ha

rte
r a

nd
 st

ra
te

gi
c 

pl
an

. 
 • 

A
dv

is
e 

an
d 

co
ns

ul
t w

ith
 th

e 
bo

ar
d 

on
 p

ol
ic

y 
an

d 
si

gn
ifi

ca
nt

 
pr

of
es

si
on

al
 a

nd
 a

dm
in

is
tra

tiv
e 

m
at

te
rs

, p
ar

tic
ul

ar
ly

 re
la

te
d 

to
 th

e 
sc

ho
ol

's 
ro

le
. 

 
• 

Im
pl

em
en

t t
he

 p
ol

ic
ie

s a
nd

 d
ec

is
io

ns
 o

f t
he

 b
oa

rd
. 

 
• 

D
is

cu
ss

 w
ith

 th
e 

bo
ar

d 
ch

ai
rp

er
so

n 
th

e 
pr

ov
is

io
n 

of
 p

ro
fe

ss
io

na
l a

nd
 

pe
rs

on
al

 su
pp

or
t f

or
 th

e 
pr

in
ci

pa
l. 

 
 

 

 
26



 
G

O
A

L
S 

T
A

SK
S 

A
PP

R
A

IS
E

R
 C

O
M

M
E

N
T

 
W

ith
 th

e 
Fi

na
nc

e 
an

d 
Pr

op
er

ty
 

C
om

m
itt

ee
 o

f t
he

 
B

oa
rd

, m
on

ito
r a

nd
 

co
nt

ro
l t

he
 sc

ho
ol

's 
fin

an
ce

s a
nd

 
pr

op
er

ty
 in

 o
rd

er
 to

 
en

su
re

 th
at

 th
e 

sc
ho

ol
's 

fin
an

ci
al

 
po

si
tio

n 
is

 h
ea

lth
y,

 
an

d 
pr

op
er

ty
 is

 w
el

l 
m

ai
nt

ai
ne

d.
 

 

• 
B

ud
ge

t h
ol

de
rs

 re
ce

iv
e 

m
on

th
ly

 st
at

em
en

ts
 o

f f
in

an
ci

al
 p

os
iti

on
. 

 • 
B

ud
ge

ts
 w

ith
in

 th
e 

sc
ho

ol
 a

re
 c

le
ar

ly
 m

on
ito

re
d.

 
 • 

B
ud

ge
t h

ol
de

rs
 re

ce
iv

e 
ad

vi
ce

 a
nd

 g
ui

da
nc

e 
to

 a
ss

is
t t

he
m

 to
 m

an
ag

e 
th

ei
r b

ud
ge

t r
es

po
ns

ib
ili

tie
s. 

 • 
In

fo
rm

at
io

n 
co

nc
er

ni
ng

 th
e 

sc
ho

ol
’s

 b
ud

ge
t, 

fin
an

ce
 a

nd
 p

ro
pe

rty
 is

 
co

m
m

un
ic

at
ed

 to
 st

af
f. 

 • 
Th

e 
pr

in
ci

pa
l w

or
ks

 c
lo

se
ly

 w
ith

 th
e 

bu
si

ne
ss

 m
an

ag
er

 o
n 

bu
dg

et
 

fin
an

ci
al

 a
nd

 p
ro

pe
rty

 m
at

te
rs

. 
 • 

Th
e 

pr
in

ci
pa

l m
ee

ts
 w

ith
 th

e 
bo

ar
d'

s f
in

an
ce

 c
om

m
itt

ee
 o

n 
a 

re
gu

la
r 

ba
si

s. 
 • 

Th
e 

pr
in

ci
pa

l w
or

ks
 w

ith
 th

e 
bo

ar
d 

to
 e

ns
ur

e 
th

at
 lo

ng
-te

rm
 b

ud
ge

tin
g 

an
d 

pl
an

ni
ng

 ta
ke

s p
la

ce
. 

  

 

  

 
27



 
G

O
A

L
S 

T
A

SK
S 

A
PP

R
A

IS
E

R
 C

O
M

M
E

N
T

 
 To

 le
ad

, e
nc

ou
ra

ge
 

an
d 

pr
of

es
si

on
al

ly
 

st
im

ul
at

e 
an

d 
eq

ui
p 

th
e 

st
af

f. 

 • 
W

he
n 

m
ee

tin
g 

w
ith

 th
e 

st
af

f, 
co

m
m

un
ic

at
e 

th
e 

hi
gh

 v
al

ue
 o

f t
ea

ch
in

g,
 

a 
vi

si
on

 fo
r t

he
 sc

ho
ol

, a
nd

 su
pp

or
t o

f s
ta

ff
. 

 
• 

Le
ad

 p
le

na
ry

 ti
m

es
 w

ith
 th

e 
st

af
f s

o 
as

 to
 c

om
m

un
ic

at
e 

a 
vi

sio
n 

fo
r t

he
 

sc
ho

ol
 a

nd
 th

e 
pr

om
ot

io
n 

of
 st

af
f u

ni
ty

, s
up

po
rt,

 a
nd

 te
am

-b
ui

ld
in

g.
 

 
• 

Im
pl

em
en

t a
nd

 m
on

ito
r p

ol
ic

y 
on

 st
af

fin
g,

 th
e 

re
cr

ui
tm

en
t a

nd
 

re
ta

in
in

g 
of

 a
bl

e 
st

af
f, 

an
d 

th
e 

un
de

rta
ki

ng
 o

f s
ta

ff
 p

er
fo

rm
an

ce
 

ap
pr

ai
sa

l a
nd

 d
ev

el
op

m
en

t. 
 

• 
Id

en
tif

y 
st

af
f m

an
ag

em
en

t i
ss

ue
s, 

an
d 

fo
rm

ul
at

e 
w

ay
s o

f a
dd

re
ss

in
g 

th
em

. 
  

 

 
28



 
G

O
A

L
S 

T
A

SK
S 

A
PP

R
A

IS
E

R
 C

O
M

M
E

N
T

 
 To

 fo
st

er
 h

ig
h 

et
hi

ca
l a

nd
 

be
ha

vi
ou

ra
l 

st
an

da
rd

s i
n 

st
ud

en
ts

. 

 • 
M

od
el

 h
ig

h 
st

an
da

rd
s o

f p
er

so
na

l b
eh

av
io

ur
. 

 • 
C

om
m

un
ic

at
e 

in
 sc

ho
ol

 a
ss

em
bl

ie
s t

he
 e

xp
ec

ta
tio

n 
of

 h
ig

h 
st

an
da

rd
s 

of
 b

eh
av

io
ur

. 
 • 

C
on

si
de

r w
ith

 th
e 

di
sc

ip
lin

e/
pa

st
or

al
 te

am
s h

ow
 to

 fo
st

er
 h

ig
h 

st
an

da
rd

s o
f s

tu
de

nt
 b

eh
av

io
ur

 a
nd

 re
sp

on
si

bi
lit

y,
 a

nd
 im

pl
em

en
t 

st
ra

te
gi

es
 to

 p
ro

m
ot

e 
th

os
e 

st
an

da
rd

s. 
 • 

C
on

si
de

r h
ow

 to
 m

on
ito

r a
nd

 im
pr

ov
e 

le
ve

ls
 o

f s
tu

de
nt

 a
tte

nd
an

ce
. 

 • 
D

ea
l w

ith
 th

e 
di

sc
ip

lin
in

g 
of

 st
ud

en
ts

 in
 a

 fi
rm

 a
nd

 fa
ir 

m
an

ne
r h

av
in

g 
pr

op
er

 re
ga

rd
 to

 th
e 

m
ai

nt
en

an
ce

 o
f s

ch
oo

l s
ta

nd
ar

ds
 a

nd
 th

e 
ci

rc
um

st
an

ce
s o

f e
ac

h 
ca

se
. 

 • 
En

co
ur

ag
e 

th
e 

sp
iri

t o
r e

th
ic

 o
f s

er
vi

ce
 in

 th
e 

st
ud

en
t b

od
y.

 
  

 

 
29



 
G

O
A

L
S 

T
A

SK
S 

A
PP

R
A

IS
E

R
 C

O
M

M
E

N
T

 
 To

 a
dv

an
ce

 th
e 

pe
rf

or
m

an
ce

 
ob

je
ct

iv
es

 se
t o

ut
 in

 
th

e 
sc

ho
ol

's 
an

nu
al

 
pl

an
 fo

r 2
01

0.
 

 • 
To

 im
pr

ov
e 

ac
hi

ev
em

en
t l

ev
el

s f
or

 li
te

ra
cy

 a
nd

 n
um

er
ac

y.
 

 • 
To

 m
on

ito
r M

ao
ri 

an
d 

Pa
ci

fic
 Is

la
nd

 st
ud

en
t p

ro
gr

es
s a

nd
 p

ut
 in

 p
la

ce
 

st
ra

te
gi

es
 to

 a
ss

is
t i

n 
im

pr
ov

ed
 p

ro
gr

es
s, 

in
cl

ud
in

g 
th

e 
M

an
aa

ki
ta

ng
a 

Pi
lo

t. 
 • 

To
 a

ss
is

t f
ac

ul
tie

s t
o 

w
rit

e 
th

ei
r o

w
n 

fa
cu

lty
 d

ev
el

op
m

en
t p

la
ns

 b
as

ed
 

on
 th

e 
sc

ho
ol

's 
st

ra
te

gi
c 

pl
an

. 
 • 

To
 c

on
du

ct
 re

gu
la

r s
el

f r
ev

ie
w

 o
f t

he
 sc

ho
ol

's 
pl

an
s, 

pr
og

ra
m

m
es

 a
nd

 
sy

st
em

s. 
 • 

To
 k

ee
p 

th
e 

co
m

m
un

ity
 w

el
l i

nf
or

m
ed

 o
f s

ch
oo

l a
ct

iv
iti

es
 a

nd
 

de
ve

lo
pm

en
ts

. 
 • 

To
 im

pl
em

en
t a

nd
 re

vi
ew

 a
ca

de
m

ic
 c

ou
ns

el
lin

g 
of

 st
ud

en
ts

. 
  

 

 
30



 
G

O
A

L
S 

T
A

SK
S 

A
PP

R
A

IS
E

R
 C

O
M

M
E

N
T

 
 To

 m
ai

nt
ai

n 
pe

rs
on

al
 w

el
l-

be
in

g,
 a

nd
 to

 
de

ve
lo

p 
on

go
in

g 
pr

of
es

si
on

al
 sk

ill
s. 

 • 
To

 re
vi

ew
 p

er
so

na
l t

im
e 

m
an

ag
em

en
t. 

 • 
To

 b
e 

a 
m

em
be

r o
f, 

an
d 

at
te

nd
 re

gu
la

rly
, m

ee
tin

gs
 o

f t
he

 X
xx

xx
xx

x 
Se

co
nd

ar
y 

Sc
ho

ol
 P

rin
ci

pa
ls

' A
ss

oc
ia

tio
n.

 
 • 

To
 a

tte
nd

 a
t l

ea
st

 o
ne

 n
at

io
na

l p
rin

ci
pa

ls
' c

on
fe

re
nc

e 
ea

ch
 y

ea
r. 

 • 
To

 a
tte

nd
 o

th
er

 su
ch

 p
ro

fe
ss

io
na

l d
ev

el
op

m
en

t c
ou

rs
es

 a
s t

he
 p

rin
ci

pa
l 

an
d 

th
e 

ch
ai

rp
er

so
n 

m
ay

 d
et

er
m

in
e 

fr
om

 ti
m

e 
to

 ti
m

e.
 

 • 
To

 e
ns

ur
e 

th
at

 p
ro

pe
r t

im
e 

is
 b

ei
ng

 c
om

m
itt

ed
 to

 fa
m

ily
 li

fe
 a

nd
 

re
cr

ea
tio

n.
 

  

 

   

 
31



 
32

 B
O

A
R

D
 R

E
SP

O
N

SI
B

IL
IT

IE
S 

 Th
e 

bo
ar

d 
an

d 
pr

in
ci

pa
l e

nt
er

 in
to

 th
is

 p
er

fo
rm

an
ce

 a
gr

ee
m

en
t u

po
n 

th
e 

un
de

rs
ta

nd
in

g 
th

at
 th

e 
bo

ar
d 

w
ill

 p
ro

vi
de

 th
e 

pr
in

ci
pa

l w
ith

 
al

l r
ea

so
na

bl
e 

an
d 

ne
ce

ss
ar

y 
su

pp
or

t i
n 

as
si

st
in

g 
th

e 
pr

in
ci

pa
l t

o 
ca

rr
y 

ou
t t

he
ir 

ob
lig

at
io

ns
, i

nc
lu

di
ng

 th
e 

fo
llo

w
in

g:
 

 
• 

th
e 

bo
ar

d 
w

ill
 a

ct
 a

s a
 g

oo
d 

em
pl

oy
er

 u
nd

er
 th

e 
St

at
e 

Se
rv

ic
es

 A
ct

 1
98

8 

• 
pa

st
or

al
 o

ve
rs

ig
ht

 a
nd

 e
nc

ou
ra

ge
m

en
t 

• 
pr

of
es

si
on

al
 d

ev
el

op
m

en
t a

nd
 re

fr
es

hm
en

t 

• 
re

gu
la

r c
on

ta
ct

 p
rim

ar
ily

 th
ro

ug
h 

th
e 

bo
ar

d 
ch

ai
rp

er
so

n 

• 
an

 a
gr

ee
d 

ex
pe

ns
e 

ac
co

un
t 

• 
th

e 
m

ai
nt

en
an

ce
 o

f c
on

fid
en

tia
lit

y 

     __
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

_ 
 

 
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
_ 

xx
xx

xx
,  

Pr
in

ci
pa

l  
 

 
 

 
 

 
xx

xx
xx

xx
xx

x,
 C

ha
irp

er
so

n 
xx

xx
xx

xx
xx

xx
 H

ig
h 

Sc
ho

ol
 

 
 

 
 

 
xx

xx
xx

xx
xx

xx
xx

xx
 H

ig
h 

Sc
ho

ol
 B

oa
rd

 o
f T

ru
st

ee
s 

 
  D

at
e_

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

 
 




